CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG AN GIANG Doc 1dp - Tw do - Hanh phic
S6: Q4./ TM-HPQT An Giang, ngay 10 thdng 4 nam 2018
THU MOI

Tham dy Pai hji c¢b dong thwdng nién nim 2018

Kinh giri : Quy ¢ dong Cong ty cb phin Cang An Giang

Cin ctr Piéu 18 td chuc va hoat dong cong ty Cd phan Cang An Giang (Cong

ty) dugc sira d6i bd sung ngay 22 thang 4 nim 2016 Hdi déng quan tri Cong ty co
phan Cang An Giang trén trong kinh moi Quy cb dong dén tham du Dai hdi ddng cb
dong thudong nién ndm 2018, nhu sau:

1.
2,

Thoi gian: Vao lic 08h00, Thi ba, ngay 24/04/2018.
Dia diém: Tai Hoi trudng Cong ty cb phan Cang An Giang.

Dia chi: Quéc 16 91, t8 15, khém Dong Thinh B, phudng M§ Thanh, TP.Long
Xuyén, tinh An Giang.

No6i dung dai hi:

Béo céo két qua hoat ddng cua Hoi dong quan tri nam 2017 va phuong huéng
hoat dong nam 2018;

Bio cdo két qua hoat ddng san xuét kinh doanh nim 2017 va phuong hudng
hoat dong nim 2018;

Béo cdo két qua hoat ddng ctia Ban kiém soat nim 2017 va ké hoach hoat dong
nam 2018;

T¢ trinh thong qua B4o c4o tai chinh kiém toan nim 2017.

T& trinh phan phéi loi nhuan ndm 2017.

T& trinh Quyét toan quy tién lvong nim 2017.

T trinh Ké hoach san xuét kinh doanh nim 2018.

T& trinh K& hoach quy tidn luong nam 2018.

T& trinh Thu lao Hoi ddng quan trj va Ban kiém soat cong ty ndm 2018.
T¢ trinh Lya chon cong ty kiém toan Bdo c4o tai chinh nim 2018.

Mot s6 noi dung khéc (néu c6)

Diéu kién tham duy:

Cb dong s& hitu cd phén Coéng ty c¢b phin Cang An Giang c6 tén trong danh
sach chét ngay 04/04/2018.
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- Nhimg cb d6ng khong thé tham du dai h01 c6 thé ay quyen cho cb dong khac
hoac cho dai dién nhan uy quycn theo méu Gidy uy quyen Ngudi nhin uy
quyén khong duoc iy quyén lai cho ngudi thir ba.

S, Ping ky tham dw dai héi:
DPé cong tac td chirc Pai hdi duge chu déo, Quy cb dong vui 1dng x4c nhin

tham dy hodc tiy quyén tham du Dai hoi trude 17g00° ngay 20/04/2017 theo dia chi
nhu sau:

Vin phong Hji dong quan tri - Cong ty ¢b phian Cang An Giang.

Dia chi: Qudc 16 91, té 15, khom Poéng Thinh B, phudng My Thanh, Thanh
phd Long Xuyén, tinh An Giang.

Dién thoai: 02963.831035 Fax: 02963. 831129
Email: nguyenhai201279@gmail.com

Moi chi tiét xin lién hé: Ong Nguyén Minh Hai, Thu ky HPQT (PTDB:
0903.020303).

6. Cb6 dong khi tham du Pai hdi vui lbng mang theo (1) CMND/H$ chiéu (ban
chinh); (2) Thu moi tham dy Pai hoi, (3) Gidy ty quyén (truong hop dugce ty quyen
tham dy) dé 13am thi tuc dang ky tham du Dai hoi.

Sy hién dién ctia Quy cb dong s€ gop phan cho su thanh cong cua Dal h01
Tran trong kinh m&i./. )

TM. HOI PONG QUAN TRI

Noi nhén:

- Nhu trén;

- HBQT, BKS, BTGD;

- Luu VT, HPQT.

Pinh kém:

- Gidy x4c nhan hoic

~ ly quyén tham du Pai héi.

UL VIET THANH
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CONG HQA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

, GL@Y XAC NHAN ) S
AM DU HOAC UY QUYEN THAM DU DAT HOI DONG CO BONG
WONG NIEN NAM 2018 CONG TY CO PHAN CANG AN GIANG

Kinh giri: BAN TO CHUC DAI HOI BPONG CO PONG
CONG TY CO PHAN CANG AN GIANG

Thp ¢O BN & . ven awios wssmsn R PR P PRTRRT: o & S 8 N
VI GO BOIE: «vveeeenuveeeeeeeneeeessbeeeesanbeeeaabsaasssbb e e e s e s e st
CMND/H$ chi8w/DKKD $8: «.vvvvvvveinieriererrrenennnns ngay cap: ...... P (P
[0y B AR ———————— ST SRR B L S D
D T ) 1Y O S AUAACARRLIRRLIL L
Hién dang s& hifu: ....eevenevennnennnnn c6 phin ciia Cong ty C6 phén Cang An Giang.

Cén cir gidly moi tham dy Dai hoi ddng cb déng thudng nién ndm 2017 cua
Ban tb chirc Pai hoi Cong ty C6 phan Cang An Giang, toi xin xac nhén:

- Truc tiép tham dy dai hoi: €)) L—_.

- Uy quyén cho: 2)

Ho vA t6n ngUdi AUQC BY QUYEIE ..vvrrinrrreerrrreeeeeniiirresaasiisee s
CMND/HS chibu 88: ..vvvevvvveeeniiniiiiineenene. ngdy cap: ...... Byl s s
Noi cip: ......... L ieerasesnenesrnnnd e e s s e b s

T6i xin cam ket khong khiu nai vé két qua va hoan toan chiu trach nhiém vé
viéc Uy quyén nay./.

] . . e vesessen sesy BGAY wro oo thang ...... nam 2018
NGUOI NHAN UY QUYEN GUOI XAC NHAN/UY QUYEN
(Ky, ghi ré ho tén) (Ky, ghi rd ho tén, déng dau)

* Ghi chu: g
-Cé dong ddn{z dédu vao muc (1) néu truc tiép tham du; dd;}h ddu vao muyc (2) néu uy 'quyén cho nguoi
khdc d@é nghi dong thoi dién théng tin cua nguoi dwgc 1y quyén theo hudng dan.
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CONG TY CO PHAN CANG AN GIANG
Qudc 16 91, T6 15, K.Dong Thinh B, P.My Thanh, TP.Long Xuyén, An Giang
bién thoai: 0296 3831447 — 3831535; Fax: 0296 3831129; Website: www.angiangport.com.vn

CHUONG TRINH

PAI HQI CO PONG THUONG NIEN NAM 2018

Thoi gian

Dija diém:

to chirc:  7h30 ngay 24 thang 04 nim 2018.

Hi treomg Cong ty co phin Cang An Giang.
Qudc 16 91, T6 15, khom Pong Thinh B, P. My Thanh, TP.

Long Xuyén, An Giang

Phan cong chiu

- Phat thé biéu quyét, phiéu biéu quyét, phiéu bau
cu va tai li¢u lién quan.

- Hudng din chd ngdi cho khach moi va ¢ dong/
dai dién ¢ dong.

Thoi gi Noi d
glan ot dung trach nhiém

I/. TRUOC DAI HOI
- Tiép d6n dai biéu va co dong.
- Quy co dong hodc dai dién co dong sé trinh trudc

Ban kiém tra tu cach c6 dong: Thu moi, CMND va .z
e N L, Ban kiém tra tuw

07h30 - 8h00 | Giay uy quyén (néu co).

cach co dong

08h00 — 08h05

On dinh Hdi truong

08h05 — 8h30

II/. KHAI MAC PAI HOI
1. Tuyén b 1y do, giéi thidu dai biéu:

- Tuyén b 1y do:

- Gi6i thiéu dai biéu tham du Dai hoi:

2. Bao c4o tham tra tu cach c6 dong

3. Thong qua quy ché 1am viéc, biéu quyét va
Chuong trinh Dai hoi.

4. Gi6i thiéu va biéu quyét thong qua:

- DPoan Chu tich Pai hoi

- Ban Thu ky

- Ban kiém phiéu biéu quyét.

Moi Poan Chu tich, Ban thu ky lén vi tri lam viéc

Ban t6 chire
Pai hoi



http://www.angiangport.com.vn/

Thoi gian

Noi dung

Phan cong chiu
trach nhiém

08h30 — 09n45

I1I/. PHAN NOI DUNG TRONG PAI HOI:

1. Phat biéu khai mac Pai hi:

2. Thong qua cac Bao cao va To trinh:

2.1- Thong qua Béao cao hoat dong cia HPQT nam
2017 va phuong huéng hoat dong nam 2018;

2.2- Thong qua Béo cdo két qua hoat dong san xuét
kinh doanh nam 2017 va phuong huéng hoat dong
nam 2018;

2.3- Thong qua Bdo cao hoat dong cua Ban Kiém
soat nam 2017 va ké hoach hoat dong nam 2018;

2.4- Thong qua to trinh Bao cao tai chinh nam
2017;

2.5- Thong qua to trinh phuong 4n phan phdi loi
nhuan nam 2017,

2.6- T trinh Quyét toan quy tién luong ndm 2017.

2.7- Thong qua td trinh Ké hoach san xuét kinh
doanh nam 2018;

2.8- Thong qua td trinh ké hoach quy tién luong
nam 2018;

2.9- Thong qua to trinh thu lao HPQT va BKS nam
2018

2.10- Thong qua to trinh viéc lua chon don vi kiém
toan nam tai chinh 2018;

Chu tga doan

09h45 — 10h00

Thio luin va biéu quyét 10 ndi dung trén

Pai hoi

10h00 — 10h30

- Nghi giai lao

10h30 — 10h40

- Cong bd két qua kiém phiéu biéu quyét cac ndi
dung tai Pai hoi

Ban kiém phiéu

IV. TONG KET PAI HOQI

10h40 — 1100 | - Thdng qua Bién ban va Nghi quyét Pai hoi. Ban thw ky
- Pai hoi biéu quyét théng qua.
11h00 — 11h15 | V. BE MAC DPAI HOI Chii toa Pai hoi
TM.HQI PONG QUAN TRI
CHU TICH
Pi ky

LE VIET THANH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIiA VIET NAM
CANG AN GIANG Poc 1ap - Tw do - Hanh phic

An Giang, ngay 09 thang 04 nam 2018

] BAO CAO HOAT PONG
CUA HQI PONG QUAN TRI NAM 2017

Kinh giri: Quy C6 dong Cong ty Co phin Cang An Giang.

Qua mot ndm thyc hi¢n Nghi quyét Pai hoi dong cb dong thudng nién nim
2017 cong ty CP Cang An Giang. Hoi ddng quan trj ( HDQT ) Céng ty xin b&o céo
truée Pai hoi ddng CO dong vé két qua hoat dong trong ndm 2017 va dinh huéng
cho nam 2018 nhu sau:

I- TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2017
1/- Panh gia tinh hinh

Trong nim qua song hanh vé&i viéc dau tu cho hoat dong SXKD, mé rong thi
phan, Cong ty da khong ngimg ddy manh xay dung va phét trién thuong hiéu Cang
An Giang, coi day 1a tai san v hinh quy gia, mot trong nhiing yéu t6 quyét dinh
thang loi nhiém vu duoc Pai hoi dong Cod dong giao.

Nam 2017, Xuat khau gao cua Viét Nam duoc danh gia 1a rat kha quan, dat gan
6 triéu tan chi yéu tap trung vao nhiing thi truong moi nhu: Irdc, Bangladesh,... d6i
voi cac thi truong nay thi xuat khau gao cia Viét Nam chi tip trung qua cic cang
khu vuc TP.HCM xuét di tau co6 trong tai 16n; con thi truong Trung Quoc va
Philippines,... phan 16n xuit khiu gao cta Viét Nam 13 qua cac cang khu vuc Pong
bang song Ctru long, thuan loi cho tau c6 trong tai nhod vao, nhung hai thi trudng nay
thi khong on dinh, do gia ca, chinh sach nhap khau. Nén nhiéu lic cac cang khu vuc
Dong bang song Curu Long tro nén khang hiém hang hoa; cong voi bién d6i khi hau,
mat mua, su troi ddy cua cac nudc xuat khau gao nhu: Myanmar, Campuchia di anh
huong dén tinh hinh xuat khau gao ctia Viét Nam, nhét 14 vao thi truong Trung Qudc
va Philipines... Bén canh, do anh huong chinh sach xuat khau luong thuc, chinh sach
bién mau gitra Viét Nam va Trung Qudc, su canh tranh gay git clia cac cang lan can
trong khu vuc vé gia ca, vé ngudn hang, vé dich vy,...Tir nhimg nguyén nhan trén
lam anh hudng dén hang héa thong qua Cang trong nam 2017 nhat 13 gao Xuat noi
dia di Hai Phong xuat qua dudng tiéu ngach sang Trung Qudc, giam gan 65% so
véi cung ky.

Trude tinh hinh d6, HDQT Cong ty thay rang viéc thyc hién dugc cac chi
tiéu, nhiém vu ma Quy cd dong giao cho tir Pai hoi thuong nién nam 2017 1a rat kho
khan. Tuy nhién, dudi su chi dao tich cuc kip thoi cia HPQT, trong nam qua Ban
diéu hanh da duy tri moi hoat dong SXKD, c6 loi nhuan, on dinh viéc 1am, dam bao
doi séng cho ngu:(n lao dong yén tam cOng tac, gop phan tich cuc dua hoat dong
cdng ty ngay cang phat trién.

2/- Tinh hinh hoat dgng kinh doanh niam 2017



Chi tiéu bVT KH nam Thuc hién | Tylé | Tyl€ %
2017 nam 2017 % so CK

1. San luong hang hoa thong qua Tén 2.750.000 1.766.094 | 69,22 71,97
2. Tong doanh thu Tr.dong 92.300 69.015 | 74,77 82,61
3. Loi nhuén trude thué I 15.400 3.985 | 25,88 27,73
4. Loi nhuan sau thué I 12.320 3.134 | 25,44 27,52
5. Sb phai nop Ngan sach I 8.747 7.145| 81,68 84,20
6. Co tic %/VDL 7,00 1,93 | 27,57 27,57

3/- Tinh hinh dau tw, tinh hinh thwc hién cic dw an

- Vé cong tac dau tu: Déy manh cac hang muc dau tu trong diém, nhu nang
cap bii cing dam bao an toan, vé sinh mdi truong khi dé, dong, rat hang contaier tai
bai theo yéu cau khach hang; dau tu 02 ‘may phat dién cho xe container vén chuyén
container lanh dudng xa. Cac thu tuc dau tu thuc hién theo quy dinh ctia phéap luat
Nha nude. Cac hang muc dau tu khi dua vao sir dung dem lai hiéu qua thiét thuec.

- V& thyc hién cac du an: Pang thuc hién giai phong mat bang; thoa thuan dén
bu cac ho dan trong Dy an mé rong Cang My Théi, voi quy mo 3,9ha lién ké vai
khu cang hién hitu.

- Vé cong tac kinh doanh: Duy tri dugce hoz,;t d(f)pg san xuat, kinh doanh, derp
lai doanh thu va c6 loi nhugn. C6 moi quan hé gan két véi cac khach hang, ky ket
cac hop dong kinh t&¢ dam bao tinh phap 1y va hiéu qua.

4/. Tinh hinh tai chinh

STT Chi tiéu PVT | Nam 2016 | Nam 2017
1 | Chi tiéu vé kha niing thanh toan
1.1 | Hé s6 thanh toan ngén han Lan 6,25 7,82
( TSLP/No ngdn han )
1.2 | H¢ s6 thanh toan nhanh Lan 5,94 7,42
( TSLD — Hang ton kho)/No ngan han
2 | Chi tiéu vé co ciu von
2.1 | Hé s6 No/Tong tai san % 5,88 4,98
2.2 | Hé s6 Ng/Vén chi sd hitu % 6,25 5,24
3 | Chi tiéu vé hiéu suit hoat dong
3.1 | Vong quay hang ton kho Vong 28,52 21,00
( Gia von hang ban/Hang ton kho binh quan )
3.2 | Vong quay tong tai san Lan 0,51 0,43




( Doanh thu thuan/Téng tdi san binh quan )

4 | Chi tiéu vé kha ning sinh 10i

4.1 | Hé sb Loi nhuan sau thué/Doanh thu thuan % 13,85 4,62
4.2 | Hé sb Loi nhuan sau thué/Vén chu so hiru binh quan % 7,48 2,15
4.3 | Hé sb Loi nhuan sau thué/Tong tai san binh quin % 7,04 2,06
4.4 | Hé s6 Loi nhuén tir hoat dong kinh doanh/DT thuan % 17,65 5,69

5/. Cac van dé khac

- HPQT can cir Luat doanh nghiép, Dleu 1€ cong ty va Nghl quyét s6: 07/NQ-
DHDCD ngay 09/06/2017 cia DPai hoi dong co dong thuong nién nam 2017 cong ty
C6 phan Cang An Giang, HPQT t6 chuc trién khai niém yét c6 phiéu cia cong ty
trén san So Giao dich Chig khoan Ha Noi ( HNX).

Sau thoi gian chuan bi hd so, tha tuc niém yét Ngay 04 thang 10 nam 2017
S¢ Giao dich Chimg khoan Ha N¢i ¢6 Quyét dinh s6 835/QD-SGDHN vé viéc chip
thuan niém yét c6 phleu cong ty CP Cang An Giang. V6i ma ching khoan: CAG;
ménh gia: 10.000 dong/co phiéu; sd lugng chimg khoan niém yét: 13.800.000 cb
phiéu.

Pong thoi, ngay 04 thang 12 nam 2017 HPQT két hop voi S¢ Giao dich
Chirng khoan Ha Noi t6 chure 18 khai truong dang ky niém yét ¢6 phiéu, 1a ngay giao
dich dau tién c6 phiéu niém yét cta cong ty CP Cang An Giang ( CAG ) chinh thirc
giao dich trén san ( HNX).

- Thyc hién Quyét dinh s6 01/QD-HDQT va 04/QD-HPQT, ngay 16/05/2017
vangay 25/05/2017 cua HDQT veé viéc ban c6 phicu cua cong ty CP Cang An Giang
tai cong ty CP Dau khi MéKong. Céng ty CP Cang An Giang t0 chirc ban dau gia 02
lan khong thanh cong theo ding phap luat, ding quy dinh.

11- HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2017

1/. Co ciu ciia Hoi dong quan tri trong nim 2017

STT Ho va tén Chire vu Ghi chu SLCP s& Ty 1€ (%)
hiru/Dai dién
von gop SCIC
1 | Leé Viét Thanh CTHDPQT | Khong diéu hanh 0/2.760.000 0%/20%
2 | Bui Thanh Hiép PCT HPQT | Téng Giam dbc 2.400/1.794.000 | 0,02%/13%
3 | Tran Van Cam TV HDPQT | Pho Téng Giam d6c | 1.200/1.518.000 | 0.01%/11%
4 | Tran Tan Phong TV HPQT | Pho Téng Giam d6c | 1.300/1.239.600 | 0,01%/8,98%
5 | Nguyén Qudc Bao | TVHPQT | Khong diéu hanh 1.579.000/0 11,44%/0%
6 | Lé Van Phuc TVHDQT | Khéng diéu hanh 529.000/0 3,83%/0%




7 | Nguyén Viét Hing | TVHDQT | Doc lap 0 0%

Tong

2/- Tinh hinh tham dw cac cu§c hop cia thanh vién HPQT va céng tac chi
dao cia HDQT

Trong nim HPQT Céng ty di duy tri ddy du cac cudc hop 18 hang quy, cac
thanh vién tham du hop dat ty 1& 100%. Bong thoi c6 nhitng nghi quyet quyet dinh
thong qua tai cac phién hop, déu duoc su nhat tri cao cua céac thanh vién, nodi dung
mang tinh chat chi dao va dinh hudng chién luge dé Ban diéu hanh cung CB.CNV,
ngudi lao dong Cong ty thue hién nghiém tic. HDQT ludn chii dong nam tinh hinh
hoat dong kinh doanh hién tai va dua ra dinh huéng dé gop phan phat trién SXKD,
nham ti uu hoa loi nhuan Quy cb déng. Pong thoi tao viée 1am 6n dinh va dam bao
doi séng CB.CNV, ngudi lao dong trong cong ty.

3/- Cong tac to chirc va nhan su cho bd may quan ly diéu hanh Cong ty

HDQT xac dinh nhig cong tac trong tam can phai lanh dao, chi dao thyc
hién va ludn kién toan by may cong ty, gan voi nang cao chét luong dich vu xép d&
dé mang lai hiéu qua cao dap ung su ky vong ctia Quy cd dong.

HDQT théng nhat phé duyét chi truong tinh giam nhan sw, kién toan t6 churc,
da nang 11_19 thuc hién nhiém vu quan ly va diéu hanh hoa,t dépg SXKD theo l}us('mg
tinh gon tién t&1 nang cao chat lugng dich vy, nang 11):9 boc x€p; bo tri san xuat hgp
Iy, hiéu qua, an toan. Trén co s¢ do, Ban Tong giam doc xay dung phuong an co cau
st dung lao dong cat giam tu 205 lao dong xudng con 160 lao dong hi¢n nay, nham
dé tinh gon bd may nang cao hiéu qua trong cong tac quan tri diéu hanh nghiép vu,
chuy&n mon.

Trong nam HPQT ra cac nghi quyét, quyét dinh nhu sau:

- Nghi quyét s6 05/NQ-HPQT, ngay 20/4/2017 ciia HDQT vé viéc danh gia
két qua hoat dong SXKD ndm 2016 va phuong hudng ké hoach SXKD nam 2017.

- Nghi quyét s6 06/NQ-HPQT, ngay 19/5/2017 ctia HDQT vé viéc Thanh lap
trung tdm Logistics Cang My Thé.

- Nghi quyét s6 07/NQ-DHDCD, ngay 09/6/2017 cua HDQT veé Dai hdi dong
c6 dong thuong nién nam 2017.

- Nghi quyét s6 08/NQ-HPQT, ngay 04/8/2017 cua HDQT vé viéc danh gia
két qua hoat dong SXKD 06 thang dau nam 2017 va phuong huéng, nhiém vu quy
Il nam 2017.

- Nghi quyét s6 09/ NQ-HDPQT, ngay 02/11/2017 cuia HDQT vé& viéc dénh gia
két qua hoat dong SXKD 09 thang dau nam 2017 va phuong hudéng, nhiém vu quy
IV nam 2017.

- Ngoai ra, HPQT Ban hanh cac quyét dinh nhu: Quyét dinh vé viéc ban cb
phan cta cong ty tai cong ty CP Dau khi MéKong; Quyet dinh thanh lap Ban ban
dau gia co phan tai cong ty CP Dau khi MéKong ; Quyét dinh Ban hanh quy ché ban

dau gia co phan Quyét dinh Thanh lap trung tam Logistics Cang My Théi; Quyét
dinh giao Quy tién luong va Ké hoach san xuat kinh doanh nam 2017;..




Bén canh, Ban diéu hanh ciing tiép tuc hoan chinh ddng bo cac van ban phap
ly, cac quy ché, quy dinh ndi bo, theo chiic ning, nhi¢ém vu dé bao dam tinh chu
dong, phéi hop nhip nhang cua by may diéu hanh cac cap trong cong ty. Dac biét la
ban hanh cac quy dinh tiét giam manh cac chi phi nhu: dau tu, stra chita, mua sam
chua can thiét; chi phi hoi nghi, khanh tiét, tiép khach,.. nhiam dé gop phan nang cao
hiéu qua hoat dong SXKD.

4/- Panh gia tong quat vé hoat dong:

Nam 2017 nén kinh té vAn con nhiéu khé khan thach thie 1am anh hudng truc
tiép dén cac doanh nghiép Cang bién trong d6 c6 Cang An Giang, nhung HDQT
cong ty Co6 phan Cang An Giang d3 thé hién sy quyét tdm, ¢ ging va trach nhiém
ctia minh ddi véi cong tac lanh dao, chi dao moi hoat dong SXKD cua cong ty va
trach nhiém ddi v6i c6 dong. Thuc hién nghiém tic Nghi quyét cia HPQT ciing nhu
Nghi quyét Pai hoi dong co dong dé ra. Tuy trong ndm 2017 that sy 13 mot nam kho
khan d6i véi cac doanh nghiép cang bién néi chung va Cang An Giang noi riéng.
Nhung cic mit cong tac co ban dap tmg duoc yéu cau cho hoat dong SXKD nhur:
Duy tri hoat dong san xuét ¢6 loi nhuin, dam bao viéc 1am, 6n dinh thu nhdp cho
nguoi lao dong.

Bén canh, duy tri cac cudc hop thuong ky cua HDQT, trong hoat dong HDQT
thuc hién nghiém tac cac nguyén tic, (diung quy dinh cta phap luat va Piéu 1¢ hoat
dong cua cong ty. Hang quy HDQT déu co N ghi quyet lanh, chi dao diéu hanh hoat
dong SXKD.

Cé6 su phan cong nhiém vu cu t}lé, r0 re:lng cua Chu tich va cac thanh vién
HDQT, hoat dong cua HDQT duoc thé hién bang hiéu qua cong tac 1anh dao, chi
dao thuc hién nghi quyét, quyét dinh cua HDQT.

Trong qua trinh giam sat, HDQT nhén thdy: BanTong giam ddc va cac can bo
quan ly trong cong ty da to chtrc trién khai thuc hién  nghiém tic Nghi quyét HPQT,
Nghi quyét Dai hoi déng c6 dong, ciing nhu cac quyét dinh cuia HPQT nhur:

- Xay dung ké hoach trién khai thuc hién nhitng chién luge ma HDbQT dé ra
c6 trong tam, dang hudng, hiéu qua.

- Thuc hién tét chtc ning trong quan tri diéu hanh cong ty, trién khai hiéu
qua nhiéu giai phap, duy tri hoat dong san xuét kinh doanh, 6n dinh viéc lam va thu
nhap cho nguoi lao dong, cac ché d chinh sach d6i véi nguoi lao dong, cong tac vé
sinh moi truong luén duge dam bao, an ninh trat tu trong cong ty duoc gilr virng.

Trong nam 2017: Téng thu lao cho cac thanh vién HDQT l1a: 312 trigu déng;
thu lao cho cac thanh vién ban ki€ém soat la: 66 tri¢u dong.

I11- PHUONG HUONG HOAT PONG CUA HPQT NAM 2018

Tinh hinh thé giéi ndm 2018 dy bao tiép tuc dién bién phirc tap; kinh té thé
gidi ¢ thé tang cao hon nim 2017 nhung van phuc hdi cham, khong dong déu va
con nhiéu rai ro. Gia mét sd hang hoa co ban ng & muc thap. Canh tranh chién lugc
gilra cac nudce lon ¢ khu vyc dién ra gay gat. Tinh hinh Bién Péng tlep tuc cang
thang, kho luong. O trong nude, bén canh nhimg thuan loi, ching ta van con nhiéu
han ché, yéu kém. Ning suat, chat lugng, hiéu qua, stc canh tranh con thap trong
khi thé gii dang budc vao Cudc cach mang cong nghiép lan thir tu. it ra khong it
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nhiing kho khan, thach thuc ddi vé6i hoat dong san xuét, kinh doanh cua cac doanh
nghiép Viét Nam.

Bén canh nhitng kho khin chung cta thé gidi va trong nudc. Cang An Giang
c¢6 nhimg kho khin vé co s ha tang nhu ciu tau ngin d3 khai thac hét cong suit;
duong giao thong con nhiéu bét cip anh huong dén khai thac vén tai container; bai
xe€p, dong, rut hang con chat hep; mot sO cang 1an can tiép tuc 1am gia ting su canh
tranh gay git vé ngudn hang, gia dich vu,.

Song song d6, cong ty tiép tuc 6n dmh, hoan thién bd may to chirc, ning cao
nang lyc doi ngii can bo, khic phuc nhitng yéu kém trong quan Iy SXKD thyc hién
chién lugc phat trién cong ty giai doan 2017 — 2020 gin véi Dy an dau tw mé rong
Cang My Tho1 giai doan 1.

Mat khac, hoat dong SXKD cua cong ty ludbn nhan dugc sy quan tdm cia cac
cap cac nganh, cac nha dau tu, quy co dong, cac chu hang chu tau, sy ho tro két hop
chat ché cua cac co quan nhu: Hai quan, Cang vu, Bién phong,..

Tu nhiing thuan lgi va khé khan néu trén, HPQT xin trinh Pai hdi déng )
dong nhirng van deé sau:

1/. Chién lwgc phat trién cong ty:

Qua két qua SXKD nhiéu nim cia cong ty, HDQT xac dinh chién lugc
SXKD la phat trién cung Umg dich vu bdc xép hang hoa. Vi viy, HDQT tap trung chi
dao, giam sat truc tiép hoat dong dau tu nhu mua sim trang thlet bi, xdy dung co sO
ha tang; ban bac tryc tiép v6i Ban Tong giam dbc vé co ciu to chirc va mo hinh
quan tri, ning cao trinh do quan 1y; tim kiém va mé rong thi phan gan véi xay dung
dau tu cac hang muc Dy 4n mé rong cang giai doan 1 tir nay dén 2021.

- Muyc ti€u cua cong ty la: T4i da hoa lgi nhuan cua ¢ dong, loi ich cua
CB.CNV cong ty. Bong thoi ti€p tuc gilr viing va nang cao doi song CB.CNV trén
co sO san xuat phat trién, kinh doanh c6 hi¢u qua.

- Binh hudng san xuét kinh doanh ctia cong ty:

+ Gilr viing sy on dinh hién c6, dam bao toc do tang trudng vé gia tri SXKD,
doanh thu, 191 nhuan hang nam.

+ LAy san xuat, kinh doanh dich vy xép d& hang héa 1am trong tim. Pdong
thoi khai thac tot cac co hdi kinh doanh dem lai lgi nhuan cao d€ ho trg. Trudc mat
can tan dung, khai thac tot co so ha tang cong ty hién co.

+ Tang cudng va md rong hop tac véi cac dbi tac, chu hang, cac don vi
logistics, cac nha dau tu, cac cong ty co6 tiém luc... dé tan dung tot co hoi kinh
doanh.

2/. Nhiém vu trong tim trong nam 2018:

- Cac chi tiéu veé san xuat, kinh doanh:

Chi tiéu Pvt TH Nim 2017 KH Nim 2018
1. San lugng hang héa thong qua Tan 1.766.097 1.930.000
2. Téong doanh thu Tr.dong 69.015 74.680




Tang truong doanh thu % 8,21
3. Loi nhuan trude thué Tr.dong 3.985 5.000
THngtrwdnglainhudntrwécthué % 25,47
4. Loi nhuan sau thué Tr.dong 3.134 4.000
Tang trudng loi nhudn sau thué % 27,63
5. Tong cac khoan phai ndp ngan sach Tr.dong 7.145 7.200
6. C tirc %/VDL 1,93 2,4

- Céc giai phap tang cuong hi¢u qua hoat dong cong ty:

+ Pay manh va 1am tt cong tac tlep thi d6i véi 02 mit hang chién luge hién
nay 13 gao dong container va gao xuat khau. Bén canh ¢ chinh sach chim soc khach
hang, nang cao chat luong dich vu tao uy tin v&i chi hang, chu tau dén cang, xay
dung va phat trién thuong hiéu manh dé gitr vitng va mé rong thi phan cho cong ty.

+ Ap dung cac bién phap tich cuc dé thu hoi no dong; bao toan va phat trién
vén, dap ung duoc yéu cau vé san xuat va dau tu,

+ Day manh viéc mé rong cac dich vu logistics, gén véi xay dung bo ke trudc

mat dé khai thac bai cing chira, dong, rat hang container ( khoang 4.500m2 ) hién

c6 trong du an mo rong cang da dugc ban giao, dé nang cao niang lyc canh tranh.

Dong thoi, phat huy tuyén van chuyén container Cang Binh Long — My Théi — TP.
Ho6 Chi Minh nham gép phan tang doanh thu va lgi nhuan cho cong ty.

+ Tiép tuc giai to, dén bu ddi voi cac ho dan trong Dy 4n mé rong cang, sau
d6 tao quy dat sach tién hanh xay dung timg hang muc phu hgp voi nhu cau phat
trién va tinh hiéu qua ctia du an. Song song mé rong thi phan dé tao ngudn hang 6n
dinh, tang doanh thu va lgi nhuan cho cong ty

+ Thyc hanh triét dé tiét kiém, chong lang phi ddc biét 1a chi phi nguyén
nhién vat li¢u, phu tung vat tu, chi phi quan Iy nham nang cao hiéu qua hoat dong
SXKD.

+ Quan ly va st dung linh hoat, hop 1y lao dong trén co s6 khoi lugng cong
viéc hién co, bén canh gan lién quyen loi voi két qua cong viéc nham khuyén khich
ngudi lao ddng nang cao ning suat hiéu qua cong tac.

Trén day 1a bao cao hoat dong nam 2017 va dinh huéng hoat dong nam 2018
cia HDQT cong ty C6 phan Cang An Giang. Trong hoat dong san xuat, kinh doanh
cong ty rat can su dong thuan tng ho va gdp y ciia Quy cd dong vé dinh hudng phat
trién chung ctia don vi. HDQT, Ban diéu hanh va CB.CNV cong ty bang quyén han
va nhiém vu dugc giao s¢ lam hét stcc minh dé thuc hién c6 hiéu qua Nghi quyét cta
Pai hoi dong c6 dong nam 2018 giao./.

TM. HOI PONG QUAN TRI

Noi nhén: CHU TICH
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG AN GIANG DPoc lap — Tuw do — Hanh phuc

An Giang, ngay 09 thang 04 nam 2018

BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2017
VA PHUONG HUONG HOAT PQONG NAM 2018

A. HOAT PONG SAN XUAT KINH DOANH NAM 2017,
|. PAC PIEM TINH HINH

Nam 2017, bude vao trién khai thuc hién nhiém vu san xuét kinh doanh trong
bbi canh kho khin chung cta nén kinh té. Trong tinh kinh té van con nhiéu khé
khan, thach thirc boi dién bién phirc tap cua thoi tiét, bién doi khi hau. An Giang c6
2 mat hang chu luc 13 gao va thuy san van con kho khin vé gia va thi trudng.

Co c4u hang hoa théng qua Cang nim 2017 ¢6 sy thay d6i ro rét cac mat hang
xut khau, nhap khau va container déu ting truong hon so véi cing ky, tuy nhién
tong san luong hang hoa théng qua Cang lai sut giam chi bang 72% so véi cung ky.
Nguyén nhan 1 do san luong hang ndi dia thong qua Cang giam manh, nhat 13 gao
ndi. Sy sut giam cua gao ndi dia 1a do chinh sach nhap khau cua Trung Qudc thay
do6i. Tur dau quy 112017 dén cudi nam Trung Qudc siét chat nhap khau gao qua
dudng tiéu ngach, trong khi d6 ké hoach SXKD nidm 2017 mat hang chiém ty trong
cao (chiém 44,45% tong san luong hang hoa théng qua Cang) nén khi san luong
gao ndi dia sut gidm nghiém trong (chi dat 35,5% KH) thi kéo theo sang lugng
hang hoa théng qua cang sut giam theo, mat dil cac mat hang xuat khau, nhap khau
va container c6 ting truong hon so véi cung ky nhung van khong bu dép noi.

Bén canh do, 1u6ng vao Song Hau chua 6n dinh, chua tiép nhan duoc tau co
tai trong 16n vao Cang dé nhan hang, 1am cho san luong hang hoa xuat khau (chu
yéu 13 gao) phai trung chuyén 1én cac Cang & Tp. HCM xép 1én tau 16n. Trong khi
d6 chi cach Cang My Théi vai km trén cung mot doan Song Hau nhung c6 dén 4
bén cang cung hoat dong nén canh tranh dién ra gay git, nhét 1a viéc canh tranh vé
gia do chi phi c¢b dinh cua ho thap day 1a diéu thach thirc 16n dbi voi chung ta
trong viéc giit vimg 6n dinh thi phan ving nudc va hiéu qua SXKD. Trong khi
khach hang truyén théng ciing gip nhiéu kho khin trong kinh doanh nén da yéu
cau Cang chia sé khé khin, giam cudc dich vu néu khong duoc dap tng yéu cau
s& chuyén cang khac.

Tan Cang th6t N6t ciing tip trung khai thic cac mat hang nhu gao dong
cont tai bai, tai nha may va van chuyén container, ho dua ra nhiéu chinh sach gia
canh tranh véi ching ta do ho thuc hién mot chudi cung tmg Logistic cho khach
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hang, trong khi chung ta két hop vdi cac don vi van chuyén container dé lam
dich vu nay nén gia ca chua dugc linh hoat, bén canh d6 tram thu phi BOT T2
Can Tho di vao hoat dong lam anh huéng dén gia thanh van chuyén container
d6i v6i khach hang truyén thong cua Cang tai cac khu vuc Thét N6t — Can Tho
va Kién Giang.

Nhung véi su 1anh dao cua PBang uy, su chi dao, diéu hanh cta Ban Té)ng
Giam dbc Cong ty, su quan tdm hd tro cla cac co quan hitu quan, khach hang,
chu tau, dai ly. Cung véi su quyét tim cua tap thé CB — CNV ngudi lao dong
trong toan Cong ty nén COng ty van giir dugc khach hang truyén thong, giit
virng thi phan hang héa trong nam 2017.

Il. KET QUA HOAT PONG SAN XUAT KINH DOANH.

Bam sat nhiém vu trong tam dugc Pai hoi déng Co dong thuong ni€n nam
2017 thong qua. Ban Diéu hanh Cong ty da chi dao, trién khai moi nguén luc
san xuat dé hoan thanh ké hoach dé ra. Nhung qua mdt nam trién khai thuc hién,
mat du cac phong chuyén mén va Xi nghiép truc tiép san xuét trong toan cong ty
da nd luc hét suc nhung céc chi tiéu vé san xuét kinh van khong dat ké hoach dé
ra. Két qua cu thé nhu sau:

1. Mot s6 chi tiéu san xuit kinh doanh:

% SO
% SO ,
STT CHI TIEU PVT THgC voIke | !
HIEN CUNG
’ HOACH \
’ KY
1 | San luong thong qua Tén 1.666.097 64,2 72,0
2 | Doanh thu Ty dong 67,837 73,5 82,5
3 | Loi nhuan truéc thué « 4,000 25,9 27,6
4 | NOp ngan sach «“ 11,850 87,78 91,04
5 | Thu nhap binh quéin thang | Triéu dong 5,2 77,61 83,87

2. Phan tich 1 s chi tiéu:

Qua cac chi tiéu trén cho thiy san luong hang hoa thong qua Cang khong
dat ké hoach dé ra, cac chi tiéu so véi cung ky déu giam nhu: Doanh thu gidam
17,5%, san lugng giam 28%; loi nhuan trudc thué chi dat 25,9% ké hoach, so
v6i cung ky giam gan 72,4%.

Hang hoa thong qua Cang van 1a cac mat hang truyén théng nhu: Gao xuat
khau, gb nhap khau, gao noi dia, clinker va container. Trong do san lugng cac
mit hang nhu gao xuit khau, gd nhap khiu va container thong qua Cang déu
ting hon so v6i cung ky. Tuy nhién cac mit hang ndi dia nhu: Gao, gd, clinker
so voi cung ky déu sut giam rét 16n, cu thé:
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- Gao xuat khau: Mat du nam 2017 Viét Nam trung thau va xuit khau mot
lugng 16n gao vao cac thi truong nhu Chau phi, Cuba, Bangladesh, Malaysia,
Philippines, Timo, Han Qudc...Tuy nhién luong gao xuit khau qua cac thi
truong trén thong qua Cang My Théi chi 510.341 tin dat 113,4% ké hoach nim
va bang 156,1% so véi cung ky. Nguyén nhan 1a do cac Cong ty xuat khau gao
tai cac thi truong Chau phi, Cuba, Bangladesh, Philippines giao hang bang céc
tau 16n tai cac Cang khu vuc Tp. HCM do du 4n kénh Quan Chanh B6 van chua
kha thi, trén thuc té so véi muc tiéu dé ra do 1u6ng hep, dé bi sat 1& va chi cho
phép chay tau mot chidu. Vi vay cdc tau cé trong tai 16n dé vao Cang truc tiép
nhan hang xuat nhap khau khong qua cum cang thanh phd Ho Chi Minh vén con
la ky vong.

- Gao ndi dia: Trong co cAu hang hoa thong qua Cang tir trudc dén nay thi
mit hang gao ndi dia (gao van chuyén ra cic cang phia bac rdi xuat sang Trung
Quéc bang duong bd) 1a chu luc chiém ty trong cao. Nam 2017 ké hoach san
xuét kinh doanh co cdu ngudn hang ndy thong qua Cang 1.222.500 tin chiém
44,45% san luong hang hoa thong qua Cang. Nhung trong ndm qua san lugng
mit hang nay thong qua Cang chi 434.474 tin dat 35,5% ké hoach nim va bang
36,3% so voi cung ky. San luong gao noi dia sut giam 13 do su thay d6i chinh
sach nhap khau cta Trung Qudc, siét chit nhap khau gao qua dudng tiéu ngach
va tang cudng rao cang qua duong chinh ngach. Do day 1a mat hang chu luc
trong co ciu hang hoéa nén khi san luong mit hang nay sut giam nghiém trong
thi anh hudng rat 16n dén tong san lugng hang hoa théng qua Cang.

- Gb nhap khau: Chu yéu 1a gb 16ng do cac doanh nghiép trong tinh nhap
khau tir Malaysia, uc bang lash hodc tau. San luong thong qua Cang nam 2017:
114.461 tan dat 95,4% ké hoach nim va bang 127,7% so véi cung ky. Tuy nhién
day khong phai 1a mat hang chu luc chiém ty trong khong cao trong co cau hang
héa thong qua Cang nén mit du san luong ting 27,7% so véi cung ky nhung van
khong dang ké. Khong bu dip duoc san lwgng sut giam cia gao noi dia.

- Clinker: San luong thong qua dat 145.515 tan dat 66,1% so véi ké hoach
nim va bang 83,9% so v6i cung ky. Mit hang nay chu yéu cung tmg cho nha
may xi ming An Giang, nhung tir ddu quy IV niam 2017 mat hang nay khong
con thong qua cang do Cong ty xdy lip An Giang da x4y dung bén va dua tau vé
khai thac tai bén cua ho.

- Container tuy c6 tang truéng nhung khong dang ké san luong container
thong qua cang ndm 2017 1a 27.799 teus dat 103% ké hoach nam va bang
104,6% so véi cung ky.

- Cang Binh Long vin con gip nhiéu khé khin trong san xuat kinh doanh
san luong hang hoa thong qua Cang chi yéu 1a phan bon, gd, cat da va nguyén
liéu ché bién thirc an chin nudi (khoai mi lat, ba dau nanh). San luong hang hoa
thong qua cang nam 2017: 107.888 tan dat 67,4% ké hoach va bang 83,3% so
v6i cung ky. Mic du so voi cung ky cdc mit hang chu luc thong qua ciang van
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on dinh va c6 su ting truong nhu: phan bén (dat 93% so cung ky), gb (dat
127,6% so cung ky), cat da (dat 132,8% so cung ky). Nhung san lugng chung lai
chi dat 83,3% so voi cung ky 1a do mit hang xi mang tii sang man xuét sang
campuchia khong con. Nguyén nhan 1a thi truong campuchia khong con nhép
loai hang nay. Trong khi d6 cac mit hang khac nhu go, cat d4 co sy ting trudng
nhung san luong khong cao, khong bu dap dugc san lugng san luong syt giam
ctia xi mang tdi.

- Xi nghiép Van tai bo nam nam 2017 van chuyén duoc 1.444.236 T.km dat
87,3% so v6i ké hoach va bang 89,1% so véi cung ky.

Trong do:

- Van chuyén néi bé: 359.422 T.km dat 100,5% so véi ké hoach va bc%ng
103,7% so voi cung ky.

- Vén chuyén ngodi: 1.083.941 T.km dat 84,0% so véi ké hoach va bang
85,5% so voi cung ky.

So vé6i cung ky van chuyén ngoai thdp hon 14,5%. Nguyén nhan 1a do san
lugng container lanh sut giam do nha may Nam Viét nguing hoat dong, bén canh
d6 con chia sé thi phan v6i Tan Cang Thét N6t ddi véi cac nha may nhu: An do
duong, Hai Sang, Vinacam, Gao viét, Honoroad ¢ khu vuc Thét Nét.

- Phong Dich vy Téng hop nam 2017 doanh thu dat 13.152 triéu d@)ng dat
109,6% ké hoach nim va bang 113,7% so véi cung ky. Trong nim phong dich
vu téng hop cung tmg 862.813 lit nhién liéu, 9.580 m® nudc ngot cho tau, cung
cap 1.649 cudén mé bd 16t ham hang va thuc hién 421 lan db rac cho tau (trong
d6 tau nodi dia 1a 250 1an va tau xuit, nhap khau 1a 171 lﬁn), cép dién container
lanh 12 104.924 kw. Pat duoc két qua nhu trén 1a do 1am tot cong tac tiép thi,
khai thac thi tru:o’ng Trong nam qua phong Dich vu Tong hop da mo rong thi
trudng cung cap nhién liéu cho tau & Can Tho, Hau Giang, Vinh Long, Pong
Thép, Tp. HCM va Viing Tau... Bén canh d6 con c6 su chi dao kip thoi ciia Ban
Téng Giam ddc Cong ty, co nhitng chinh sach hop 1y, wu dai khach hang cung
v6i su quyét tim cua tap thé can bd CNV cia phong phan d4u hoan thanh vuot
muc cac chi tiéu ké hoach dé ra.

I11/- CAC MAT HOAT PONG:

1. Cong tac quan Iy Khai thac diéu hanh:

Trude tinh hinh kho khin vé hang héa nhu phéan tich néu trén Ban Diéu
hanh Coéng ty kéu goi sy nd lyc hét minh cia tap thé Can b - CNV trong Cong
ty ¢ géng khéc phuc moi kho khin hoan thanh tét nhiém vu dugc giao.

Cong tac tiép thi: Tiép tuc ddy manh cong tac tiép thi, gitt viing 6n dinh
khach hang truyén théng. Quan tdm, chim séc va ning cao mébi quan hé gin bo
v6i khach hang. Theo ddi sat tinh hinh bién dong cta thi truong va chi dong
trude tinh hinh thi truong ngay cang canh tranh gay gt dé c6 nhiing chinh sach
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diéu chinh hop 1y, kip thoi trong san xuat kinh doanh timg giai doan, thoi ky,
dong thoi khong ngiing nang cao chat luong dich vu va xay dung thuong hiéu dé
gilt vitng va mé rong thi phan.

Chu dong xay dung phuong an kinh doanh, co ché chinh sach gia phu hop
v6i timg thoi ky trong nim dé thu hut khach hang. Tién hanh ra soat, diéu chinh
gia thanh va trién khai cac giai phap tiét kiém, giam chi phi dam bao thuc hién
cac chi tieu SXKD cua Cong ty.

Lién két, phdi hop v6i cac Cong ty tiép van, van tai dé cung nhau lam dich
vu Logistics.

Cong tac t6 chirc diéu hanh san xuat khoa hoc hop 1y, dam bao ning suat
xép d&, thuc hién giai phong tau theo yéu cau ctia khach hang, dang ké hoach,
khong dé xay ra tinh trang tau chd. Bo tri cau bén phu hop theo yéu ciu san
xuat, cha dong bé tri tau lai phuc vu tau ra vao cau, bén phao an toan. Tang
cudng cong tac kiém tra giam sat thuc hién ndi quy an toan lao dong, quy trinh
Xép dd, tan dung khai thac t6i da cAu bén, dam bao nang suit lao dong.

T4 churc san xuét hop 1y, diéu dong phuong tién san xuit phu hop véi cong
viéc cu thé cua tung mat hang nham tiét kiém thoi gian va chi phi san XuAt.
Thudng xuyén kiém tra bao dudng dinh ky cac phuong tién, thiét bi san xuat dé
kip thoi phat hién nhitng hu hong dé stra chita tranh bi dong trong san xuat.

Phong dich vu tong hop md rong thi truong cung Gmg nhién liéu, lam tét
cong tac cung ung dich vu tau bién nhu dich vu cap nudc ngot cho tau, cot 16t,
do rac déu dat va vuot ké hoach dé ra.

Tiép tuc tp trung ddi méi cong tac quan tri, phuong phap diéu hanh, tap
trung ra sodt lai cac khoan chi phi, dam bdo ti€t ki€ém chi phi, kinh doanh ¢6 hi¢u
qua.

Hang tudn Ban diéu hanh Cong ty hop giao ban véi lanh dao cac phong
chuyén mon nghi€p vu cua cong ty va giam doc cac Xi nghiép dé nam lai tinh
hinh san xuat kinh doanh dong tho1 c6 nhiing chi dao kip thoi dé nang cao hi¢u
qua san xuat kinh doanh.

2. Cong Tac Quan Ly K§ Thuit — Pau Tw Xdy Dung:

a. Cong tac quan ly ky thuat — vat tu:

- Cong tac bao tri, stta chira dugc duy tri thuong xuyén, xudng stra chira
dam bao cong tac bao dudng, sura chira kip thoi cac phuong tién san xuat khong
deé bi dong trong san xuat. Khong ké gid giac khi nao can b phan ky thuat ciling
c6 mat dé khac phuc phuong ti¢n kip thoi, nhat 1a cdc phuong tién xuat nhap
container bi su cO vao ban dém.

- Cong tac chuyén mén ki thuat, thyc hanh tiét kiém ludn dugc quan tim,
don doc thyc hién nghiém tuc. Tién hanh trién khai ti€t kiém nhién li¢u, vat licu
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trén co s& dinh murc ky thuat. Ra soat cac du toan stra chira phuong tién san Xuat
va duy an dau tu mua sam, xay dung va bao dudng phuong tién trudc khi trinh
Ban Tong Giam doc phé duyét.

b. Cong tic dau tw xay dung:

Dé phuc vu cong tic dong cont gao chit luong cao va van chuyén container
lanh tuyén xa. Cong ty da dau tu nang cp bii chira hang véi s tién dau tu la
963 triéu dong va mua 2 mdy phat dién cho xe container lanh véi sb tién 290
triéu dong.

B. PHUONG HUONG SAN XUAT KINH DOANH NAM 2018.

Theo nhan dinh cua Pang uy, Ban Tong Giam ddc Cong ty cung véi viée
nam bat thong tin tir ch hang, chii tau, dai 1y... cho thay tinh hinh san xuat kinh
cia Cong ty van con nhiéu khé khin, thach thirc. Gao ndi dia tiép tuc sut giam
do Trung Qudc thay d6i chinh sach nhap khau, trong khi d6 gao xuat khau phan
16n khach hang van giao hang bang tau 16n hoidc dong container tai cac Cang &
Tp. HCM dé giam chi phi. Véi san luong hang hoa ngély cang sut giam nhung
trén mot doan séng Hau chi cach nhau vai kilomet c6 dén 5 nha khai thac cung
nganh hoat dong khién ap luc canh tranh ngay cang tang. Véi vi tri cac cang gan
nhau da dan dén su canh tranh gay git vé gia. Mat khac do dic thu cta nganh
cang bién 1 tai san ¢ dinh luén chiém mat ty trong 16n, chi phi khdu hao cao
nén ty suét loi nhuan trén doanh thu khdng cao. Bén canh d6 thoi tiét khong 6n
dinh cling lam anh hudng dén ning xuat xép d& hang hoa, dong container va
tho1 gian quay vong cua cac tau.

Bénh canh d6 Kénh Quan Chanh bb tiép tuc duoc duy tu nao vét dé dua tau
c6 trong tai 16n vao Song Hau nhan hang cia cic doanh nghiép xuét khau theo
hop dong thuong mai sang céc thi trudng nhu Malaysia, Philippines, Timo, Han
Quéc...sé ting 1én. CUNg vai chat luong dich vu ngdy cang cao, dugc khach
hang tin tuong, ung ho. Su lién doanh lién két chit ché véi cac don vi dich vu
logistic cung voi sy hd trg clia cac co quan hitu quan nhu Cang vu Hang hai An
Giang, Don Bién phong ctra khdu Cang My Théi, Hai quan cira khau Cang My
Théi, kiém dich thuc vat, kiém dich y té... va su quyét tam cua toan thé CB —
CNV trong toan Céng ty sé& thuc hién thang loi cac chi tiéu ké hoach dé ra trong
nam 2018.

1. Mt s6 dinh huéng:

Cong tac khai thac tiép tuc gitt vitng ngudn hang truyén thong thong qua
Cang, ting cudng quan hé giir vitng thi phan dong thoi mé rong khai thac ngudn
hang moi thay thé gao noi dia.

Tiép tuc quan hé véi cac Cong ty xudt khau gao theo hop dong thuong mai
sang thi trudng Malaysia, Philippin, Timo, Han Qudc dua tau tir 4.000 dén 7.000
tan dén cang xép da.
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Luon cht dong tim khach hang méi, dap tmg nhu cau khach hang bang chat
lugng dich vu tot nhat. Nang cao nang suat xép dg, dam bdo an toan vé nguoi,
hang hoa va phuong tién.

Hop tac chit ché vdi cac don vi Logistic tim kiém khach hang, c6 chinh
sach gia hop 1y dé khach hang dua hang dén Cang dong container ciing nhu van
chuyén container dén kho khach hang dé déng hang, mé tuyén van chuyén
container di cac tinh 1an can nhu Kién Giang, Can Tho, Tién Giang...

Khai thac triét dé cau tau, bén phao, dich vu lai dét, dich vu cung Ung tau
bién va cac dich vu hang hai khac.

Nang cao chit luong dong container gao tai bdi, dam bao sd luong hang
hoa chat x&p, vé sinh khu vue dong hang, cau cang, diéu d6 hién truong luén cod
mat theo doi trong qua trinh dong hang va gan camera gidm sat vi¢c dong hang
cho khach hang.

Mot s6 chi tiéu chinh:

- San lugng hang hoa théng qua: 1.930.000 tan.

- Doanh thu: 74,680 ty dong.

- Loi nhuan trude thué: 5 ty dong.

- Nop ngan sach: 7,2 ty dong.

- Thu nhap binh quan: 6,5 triéu ddng/nguoi/thang.

2. Mot so giai phap:

Véi nhitng kho khian trén Ban Piéu hanh Cong ty ¢6 nhitng giai phap cu thé
nhu sau:

Tang cudng cong tac quan Iy Cong ty, ra soat, sap xép lai nhan sy phu hop
nham tang nang suat lao dong, giam chi phi mang lai hi¢u qua cao trong SXKD.
Quan 1y chat ché chi phi quéan ly, thyc hanh tiét kiém trén tat ca cac linh vyc.
Tang cuong cong tac bao v€ co quan, cong tac phong chong chdy no, dam bao
an ninh trat tu trong toan Cong ty.

Tang cuong cong tac khai thic hang hoa, mam bat kip thoi thong tin khach
hang dé dé ra chién lugc khai thac. Tap trung khai thac cadc mat hang thé manh
nhu gao xuat khau theo hop dong thuong mai. Co6 chién luge canh tranh voi cac
Cang lan can dé thu hut khach hang, taing cuong cong tac ki€m tra giam sat cac
hanh vi nhiing nhi€u, tiéu cuc lam anh hudng dén uy tin cua Cang.

Két hop v6i cac don vi Logistic khai thac thém nhiéu khdch hang méi, nhat
la cac khach hang tiém nang xuat khau gao tai dia phuong va cac khu vuc lan
can dé dong hang container tai Cang cling nhu van chuyén container dong hang
tai kho cua khach hang bang duong bo.
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Tap trung khai thac cac dich vu cung tng tau bién nhu: Cot 16t, cap nudc,
do6 rac va cac dich vu hang hai khac, mo rong thi truong cung irng nhién liéu cho
tat ca cac Cang trong khu vuc Bong Bang Song Ciu Long va ca & thanh phd HO
Chi Minh.

Tap trung kiém tra bao dudng thuong xuyén cac phuong tién san xuat,
nham phat hién kip thoi nhitng hu hong dé khic phuc dua vao san xuét. Kiém tra
chat ché viéc sir dung cong cu dung cu san xudt, dé ra gidi phap su dung tiét
kiém cong cu dung cu san xuat dé giam t6i da chi phi san xudt cho Cong ty.

Xi Nghiép Cang My Théi phan cong cong viéc hop 1y, diéu dong phuong
tién san xuit phu hop dé giai phong nhanh hang hoa cho khach hang. Quén ly
chit ché cac d6i CNXD tha cong trong viéc xép d& hang héa, tranh nhiing nhiéu,
tiéu cyc 1am anh hudng dén uy tin cua Cong ty.

Xinghi¢p Cang Binh Long tdng cuong khai thadc hang héa thong qua Cang,
hang hoa luu kho, tdn dung triét dé nhu cau bdc xép van chuyén hang hoa tai
khu cong nghiép Binh Long.

Xi nghiép Van Tai Bo cung véi phong Ké Hoach, Trung tam Logistic khai
thac hang hoa van chuyén container vé kho khach hang déng hang va mé rong
khu vyc van chuyén ra cac khu céng nghiép & cac tinh 1an can khi cdu Vam
cong dua vao hoat dong.

Tang cuong cong tac phdi hop gilta cac phong, ban, xi nghiép nham quan
ly diéu hanh san xuit mot cach khoa hoc, tiét kiém. Quan Iy chat chi phi nham
giam gia thanh. Thu hoi cong no kip thoi, khéng dé phat sinh ng khé doi. Pong
thoi kiém tra cong tac quan Iy k¥ thuat, an toan vé sinh lao déng, phong chay
chira chay, vé sinh moi truong...ing dung cong nghé thong tin vao céng tac
khai thac, quan 1y, thong ke.

Ngoai ra cong ty con tang cuong hop tac voi cac co quan quan 1y Nha nudc
nhu Cang Vu, Hai Quan, Bién Phong, Kiém dich y té qudc té... dé hd trg Cang
trong san xuét kinh doanh./.

TM. HQI PONG QUAN TRI

Noi nhén: CHU TICH
- HDQT;
- Ban kiém soat; ~
- Quy ¢b dong; ba ky
- Luu: VP.HDQT.
LE VIET THANH
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM
CANG AN GIANG DPoc lap — Tw do — Hanh phuc

An Giang, ngay 09 thang 04 nam 2018

BAO CAO HOAT PONG CUA BAN KIEM SOAT
nam 2017

- Can cir Nghi quyét Dai hoi dong c6 déng nim 2017, Quyét dinh caa HPQT va
Ban Téng Giam dbc Cong ty.

- Can ctt bao cao tai chinh ctia Cong Ty C6 Phan Cang An Giang nam 2017 da
duoc kiém toan bai cong ty TNHH Kiém Toan va Tu Vin A&C.

Nay Ban kiém soat bao cdo Hoi dong quan tri tinh hinh hoat déng cua Ban kiém

soat nam 2017 nhu sau:
|. Hoat dong ciia Ban Kiém Soat:
- Lap bao céo cua Ban Kiém Soat nam 2017.
- Pé suét lua chon don vi kiém toan cho bao céo tai chinh nam 2018.
- Ban Kiém Soat duy tri hop 18 theo diéu 18 Céng Ty qui dinh.

- Tham gia hop giao ban tuan: dé nghe béo céo tinh hinh hoat dong san xuat

kinh doanh cua Cong Ty.

- Tham gia v6i cic phong ban trong cong ty kiém tra, chin chinh, nhic nhé viéc

thuc hién nd1 qui, qui dinh cong ty.

- Giam sat hoat dong cua Hoi Pong Quan Tri, Ban Téng Giam Pdc va bo may

quan ly ctia cong ty.
- Kiém tra tinh hinh tai chinh va hoat dong san xuat kinh doanh cta cong ty.
- Theo di ché d6 chinh sach cho ngudi lao dong.

- Kién nghi nhiing van dé lién quan dén tinh hinh st dung von cua cong ty.
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Il. Giam Sat hoat dong cia HPQT, Ban TGD va by may quan ly:

- Nam 2017 cong ty da trién khai cling nhu thuc hién cac quyét dinh, chi thi cua
HDQT, Ban Téng Giam D¢ va ban hanh mot sb qui dinh, thong bao nhu sau:

1/ Quyét dinh s6: 01/QD-AGP ngay 9/1/2017 ciia Ban Tong Giam Péc vé viéc:
qui dinh vé chinh sach chdm soc khach hang.

2/ Thong bao sb: 19/TB-AGP ngay 10/02/2017 va sb 130 ngay 25/9/2017 cia
Ban Téng Giam Ddc vé viéc chi phi tiép khach, khanh tiét hoi hop.

3/ Thong bao sb: 24/TB-AGP ngay 28/02/2017 cua Ban Toéng Giam Ddc vé
viéc qui dinh chi phi thanh todn, stra chira mua phuong tién, cong cu dung cu.

4/ Thong bao sir dung ciu thué xép dd hang hoa va cung cip vat tu, phu ting
thay thé, cong cu dung cu cho cac phuong tién san xuit ngay 21/9/2017.

- Can bg quan 1y da thuc hién dang chirc ndng nhiém vu cia minh ¢ tung vi tri
da dugc phéan cong.

- Trong nam 2017 tuy tinh hinh kinh té vAn con kho khin, nhung Ban Tong
Giam Déc ludn duy tri diéu hanh cong tac san xuat kinh doanh on dinh, va can bo cong
nhan vién lao dong ludn yén tdm cong tac, ngoai ra cé nhiing thong bao qui dinh vé tiét

giam nhiing khoan chi phi khong can thiét dé cong ty kinh doanh khong bi 15.
I11. Tinh hinh tai chinh va hoat ddng san xuat kinh doanh:

- Dbi véi cac tai lidu va sb lidu trong bao c4o tai chinh nam 2017 cua cong ty,
Ban kiém soat nhan thé'ly b4o céo tai chinh thé hién tinh trung thuc cta viéc ghi chép, luu
trir va 1ap sb ké toan day du, hop 1¢ dung theo qui dinh.

- Tinh hinh hoat dong tai chinh lanh manh, cong khai va minh bach, trong dé
tinh hinh quan 1y von chit chg, thudng xuyén theo ddi va dén dc khach hang tra no.

Cong tac dau tu ludn kip thoi, ding muc dich va phat huy hiéu qua.

1/ Bao cao tai chinh nam 2017:
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a/ Bang can ddi ké toan dén ngay 31/12/2017:

Pon vi tinh: VND.

TAI SAN “é'f Tr:::‘rfﬁt S cubi nim S6 diu nim
1 2 3 4

A- TAI SAN NGAN HAN 100 49.474.697.226 |  49.213.305.574
I Tién va cdc khodn twong dwong tién 110 V.1 17.931.460.903 12.820.371.566

II. Cic khodn dau tw tai chinh ngdn han | 120 15.000.000.000 | 15.000.000.000
III. Cdc khodn phdi thu ngin han 130 12.810.487.045 |  17.174.937.274
IV. Hang ton kho 140 2.544.787.900 2.465.328.012
V. Tai sin ngéin han khic 150 1.187.961.378 1.752.668.722
B- TAI SAN DAI HAN 200 103.686.110.493 | 112.539.657.434
L Cic khodin phii thu dai han 210 10.555.760.000 |  10.555.760.000
II. Tai sin co dinh 220 88.780.895.219 |  95.490.814.809
1. Tai san cé dinh hitu hinh 221 V.9 86.530.642.105 |  93.240.561.695
- Nguyén gia 222 175.528.106.659 | 174.274.797.669
- Gid tri hao mon liy ké 223 (88.997.464.554) | (81.034.235.974)
2. Tai sin cé dinh vé hinh 227 V.10 2.250.253.114 2.250.253.114
- Nguyén gia 228 2.250.253.114 2.250.253.114
- Gid tri hao mon liiy ké 229 - -
II1. Bit dong sin dau tw 230 - -
IV. Cdc khodn ddu tw tai chinh dai han 250 3.282.426.747 3.162.782.353
V. Tai sin dai han khdc 260 988.461.527 3.252.135.191
TONG CONG TAI SAN 270 153.160.807.719 | 161.752.963.008

NGUON VON

A-NQ PHAI TRA 300 7.629.190.962 9.511.170.073
I No ngin han 310 6.322.730.736 7.875.187.123
II. Ny dai han 330 1.306.460.226 1.635.982.950
B- NGUON VON CHU SO HU'U 400 145.531.616.757 | 152.241.792.935
|. Vén chii s¢ hivu 410 145.531.616.757 | 152.241.792.935
II. Nguén kinh phi va quy khdc 430 - -
TONG CONG NGUON VON 440 153.160.807.719 | 161.752.963.008
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b/ B4o cdo két qua san xuit kinh doanh nim 2017:

Pon vi tinh: VND.

CHi TIEU '\S/'(f‘ T,\'/‘I‘I‘gﬁt Niim nay Niim trude
1 2 4 5

1. Doanh thu ban hang va cung cip dichvu | 01 | VI.1 |67.836.812.732 | 82.245.318.682
2. Cac khoan giam trir doanh thu 02 0 0
3. Doanh thu thuan vé ban hang va cung | 67.836.812.732 | 82.245.318.682
cap dich vu
4. Gi4 von hang ban 11 | V1.2 |52.605.200.089 | 57.165.970.024
>- Loi nhuan gop vé ban hang va cung cap | 15.231.612.643 | 25.079.348.658
dich vu
6. Doanh thu hoat djng tai chinh 21 | VI3 1.032.094.990 | 1.259.925.762
7. Chi phi tai chinh 22 | V1.4 51.925.422 |  223.819.350
Trong do chi phi 1ai vay 23 171.358.595 223.055.643
8. Chi phi ban hang 25 | V1.5 | 1.349.310.652 | 1.325.743.608
9. Chi phi quan 1y doanh nghiép 26 | V1.6 |11.001.628.529 | 10.273.929.704
10. Loi nhuan thuan tir hoat dong kinh 30 3.860.843.030 | 14.515.781.758
doanh
11. Thu nhép khac 31 | VL7 146.098.992 41.728.507
12. Chi phi khac 32 | VI8 21.886.419 |  188.490.061
13. Loi nhuin khac 40 124212573 | (146.761.554)
14. Tong loi nhuin ké toan truéc thué 50 3.985.055.603 | 14.369.020.204
15. Chi phi thue thu nhap doanh nghiép | 5, |\, 14 |  g51417.038 | 2.979.598.170
hién hanh
16. Chi phi thué thu nhip doanh nghiép

i 52 0 0
hoan lai
17. E(,n nhuin sau thué thu nhap doanh 60 3.133.637.665 | 11.389.422.034
nghiép - |-
18. Lii co ban trén c6 phiéu 70 | VI1.9a 198 721
19. Lii suy giam trén c6 phiéu 71 | VI1.9b 198 721

—
=
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* Qua bao cao tai chinh nam 2017 thé hién két qua hoat dong san xuat kinh doanh
cua cong ty nhu sau:

DVT: Tri¢u dong

. en Ké hoach | Thuc Hién | Thuc Hién o % cung
STT Chi tiu nim | Nam 2016 | Nam 2017 | o/KH ky
01 | San Luong ( tan) 2.750.000 2454751 | 1.766.097 | 64,22% | 71,97%
02 | Doanh thu 92.300 83.547 69.015 | 74,77% | 82,61%
03 | Loi nhuan trude thué 15.400 14.369 3.985| 2588% | 27,73%
04 | Loi nhuan sau thué 12.320 11.389 3.133 | 2543% | 27,51%
05 T}: sue:lt LN sau thué/Von 8.92% 8,25% 227%
dieu 1€ , ,

06 Lai co ban trén C6 Phicu 892 791 198

(d6ng)

- Két qua trén so voi chi tieu ké hoach nim 2017, cong ty da dat dugc nhu sau:
+ San luong: dat 64,22% KH nam va 71,97% so véi cung ky.

+ Doanh Thu: dat 74,77% KH nam va 82,61% so vai cung ky.

+ Loi nhuén sau thué: dat 25,43% KH nam va 27,51% so véi cung ky.

+ Ty suét loi nhuén sau thué/ von diéu 18 nam : dat 2,27% nam.

+ Lai co ban trén ¢ phiéu: 198 d/cp.

Cong ty phai ndp ngan sach ndm 2017 : 7,144 ty dong

* Danh gia chung:

1/ Nam 2017 tinh hinh Kinh t€ - xa hoi van con khé khan, nhiéu thach thirc, doi voi
mit gao xuat khau ¢ Viét Nam c6 kha quan, nhung da sb chi tip trung qua cic cang khu
vuc TP. Ho Chi Minh, con san luong gao qua cac cang khu vuc Pong Bang Song Ctru
Long thi sut giam kha nhiéu, riéng Cang An Giang mit hang gao ndi dia qua cang giam
trén 60% so vo1 ndm 2016. Con cac mat hang khac nhu: gao xuét khau, g0, cat da, hang
dong container... c6 ting truong nhung chua bu dip duoc san luong gao nodi dia da sut
giam trong nam.

V¢é co cau hang hoa:

- Gao xuat khau: dat 113,31% KH va 155,70% so véi cung ky.

- Hang héa nhap khau gom g, phan: dat 81,80%KH va 127,70% so cung ky.
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- Hang héa noi dia chu yéu 1a gao di Hai Phong xuét sang Trung Quéc dat 35,5%
KH va 36,3% so v&i cung ky.

- Hang hoa dong container dat: 103% KH va 104,6% so v6i cung ky.

Nguyén nhan: do anh hudng chinh sach xuit khau luong thuc, chinh sach bién mau
gitta Viét Nam va Trung Quéc, do bién d6i khi hau, mia mang that thu...da lam cho tinh
hinh hang hoa xuat khau néng, thuy san qua cac Cang khu vyc Pong Bang Séng Ciru
Long tré nén khang hiém. Bén canh d6, su canh tranh cua céac cang lan can trong khu vuc
vé gia ca, vé ngudn hang , vé dich vu... ngdy mot gay git hon, it nhiéu ciing lam chia s&
thi phan chung cua Cang.

2/ Nhin chung nim 2017 hiéu qua san xuat kinh doanh ctia Coéng Ty chua dat,
nhung xét tirng bd phéan, c6 mdt s6 by phan khai thac dich vu lam tang thém doanh thu
kha tot nhu:

- Lé phi cang: dat 135,28% KH va 151,45% so véi cung ky.

- Doi lai dat tau bién: dat 138,9% KH va 158,86% so véi cung ky.

- D041 van chuyén noi bg: dat 104,77% KH va 106,51% so v&i cung ky.
- Cung ung nhién li¢u: dat 113,16% KH va 117,40% so v&i cung ky.

- Cép dién container: dat 110,94% KH va 112,56% so v&i cung ky.

Trong nam Cong Ty tap trung hon khau dich vu cung tng tau bién nhu: cap nhién
lidu, dién container, cap nudc ngot, cot 16t...cho cic cang trong khu vuc Pong Bang
Song Ctiru Long va mo rong 1én dén TP. H6 Chi Minh, nén 191 nhuan ctia bo phan dich vu
tong hop dat 173% ké hoach nam va 141,04% so cung ky. Déi voi Xi Nghiép Van Tai Bo
da tang cuong khai thac hang hoa container, m¢ rong khu vuc van chuyén nén lo1 nhuan
trong nam dat 242,01% so vo1 ké hoach da dé ra.

3/ Nam 2017 Ban Téng Giam Pdc d3 nhan dinh 13 ndm con kho khin, nén d3 dua
ra nhi€u giai phap:

- Xay dung co ché chinh sach gia phu hop véi ting thoi diém dé thu hat khach
hang.

- Trién khai cac giai phap tiét kiém, giam cac khoan chi phi khong can thiét trong
qua trinh san xuat kinh doanh nhu dua cac Qui Pinh, thong bao (nhu phan trén da néu).

- T chirc diéu hanh san xuat kinh doanh c6 khoa hoc, hop 1y, thuong xuyén lam
tot cong tac ki€ém tra giam sat thuc hién nd1 qui An Toan Lao Dong, qui trinh xép dd, bao
dudng dinh ky, cac thiét bi, phuong ti¢n kha tot.

- Xay dung phuong an nhan su, sap xép lai nhan sy, tinh toan lai quy luong. ..

Nho c6 nhitng giai phap mang tinh kip thoi nén nam 2017 Cong Ty san xuat kinh
doanh tuy hiéu qua chua cao, nhung Ban Tong Giam Pdc khong dé Cong Ty bi 16.
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IV. Hoat dong dau tu:

Nam 2017 cong ty di ning cip bai chira hang kho B (s 2) chi yéu phuc vu cho
cong tac xép do va luu bai container la: 963.309.000 dong va mua 02 may phat dién 70
KVA hi¢u Denyo: 290.000.000 dong. Tong gia tri la: 1.253.309.000 dong.

* Panh gia vé cong tac dau tu:

Trong qué trinh thyc hién coéng tic dau tw, Cong Ty C6 Phan Cang An Giang ludn
tuan thu céc qui dinh, phuong thirc quan ly, dau tu phu hgp véi nguon von hién co. Vige
nang cap bai chtra hang kip thoi nham phuc vu an toan cho viéc x€ép do va luu bai
container cua khach hang.

V. Thue hién ché @9 chinh sach ddi véi nguoi lao dong, thu lao HPQT, Ban
kiém soat:

- Tong sb lao dong binh quan: 177 nguoi

- Thu nhap binh quan: 6.100.000 dong/1 ngudi/l thang.

Nam 2017 cong ty da giai quyét ché do, chinh sach cho ngudi lao déng day du va
kip thoi, ding qui dinh va diéu 1€ cong ty. Viéc thuc hién ky hop dong gitra cong ty va
nguoi lao dong dung qui dinh phap luat, cong ty da tham gia bdo hiém xa hoi, bdo hiém y
te, bao hiém that nghi¢p day du va ding qui dinh cho nguoi lao dong.

Cong ty da thuc hién tra thu lao cho HPQT va Ban Kiém soat diing theo Nghi
quyét: vai tong so la 396.000.000 dong.

VI. Y kién ciia Ban kiém soat:

- Ban kiém soat théng nhat b6 sung ndi dung bao cdo giai trinh quyét toan quy
lwong thuc hién ndm 2017 va Ké hoach quy tién luong nim 2018 cua ngudi quan 1y
chuyén trach va nguoi lao dong (Ban diéu hanh c6 02 bao cao giai trinh kem theo).

VI1I. Kién nghi:

- Duy tri khai thac lugng hang hoa truyén théng qua cang nhu gao, phan, gd,
clinker,... dé 6n dinh san lugng qua cang.

- Tiép tuc thyc hién ding tinh than cic qui dinh, thong bao ctiia Ban Téng Giam
DPoc vé qui dinh noi bo dé tiét giam cac khoan chi phi khong can thiét.

- Hoan thi¢n chuong trinh cong ngh¢ tin hoc vao vi¢e théng ké, bao céo ké toan,
dong thoi két noi hé thong ké toan vai cac phong ban cé lién quan.

- Cap nhat thuong xuyén, cung cap nhiing thong tin méi vé hoat dong san xuat
cua Cang An Giang trén trang website ciia cong ty.

- Xay dung du toan dau tu lam ké bén dé xép d& container (khu dat so GTVT)
nham m¢& rong san xuat kinh doanh tdng san lugng, doanh thu nam 2018.
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- V& cong no: ting cuong don dbc thu hdi no nham rat ngan thoi gian no cia
khéach hang va giam ti 1¢ ng phai thu ngin han.

VI1II. Ké hoach cong tic hoat ddng nim 2018 ciia Ban Kkiém soat:
Ban Kiém Soat tip trung mot s6 cong viée sau:

- V& chi tiéu ké hoach nim 2018:

+ San luong: 1.930.000 tan.

+ Doanh thu: 74.680.000.000 dong.

+ Loi nhuén trude thué: 5.000.000.000 dong.

+ Nop Ngan Sach: 7.200.000.0000 dong.

- Giam sét tinh hinh thuc hién cic Nghi Quyét cua Pai Hoi Pong C6 Pong
thuong nién nam 2018 va tinh hinh thyc hién cac Quyét Dinh, chi thi, thong bao cua
Cong Ty C6 Phan Cang An Giang.

- Giam sat viéc thuc hién san xudt kinh doanh theo chi tiéu da xdy dung nam
2018, xem xét danh gid hi€u qua san xuat kinh doanh, cong tdc dau tu xay dung co ban,
cong tac quan ly diéu hanh trén co s& cac bao cao quyét toan, cac bao cdo dinh ky va cac
tai liéu khac c6 lién quan do cac phong ban cung cap.
- Kiém tra tinh hinh tra luvong va cac ché 46 ma ngudi lao dong duoc hudng.
Trén day 1a bao c4o tom tat tinh hinh hoat dong ctia ban Kiém soat nim 2017 va
phuong hudng hoat dong chu yéu nam 2018. Kinh trinh Dai Hoi Bong Co BDong xem xét.

TM.BAN KIEM SOAT
TRUONG BAN
Noi nhan:
- C6 dong
- Cac thanh vién HDQT, BKS; ~ s
- Ban Tong Giam déc; da ky
- Ké toan truong;
- Thu ky HPQT, luu.
NGUYEN THI BACH MAI
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AN GIANG PORT

CONG TY CO PHAN CANG AN GIANG

2 Quéc 16 91, T6 15, K.Pong Thinh B, P.M§y Thanh, TP.Long Xuyén, An Giang

Pién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

An Giang, ngay 09 thang 04 nam 2018

TO TRINH

Vé viéc Thong qua bdo cdo tdi chinh kiém todn nam 2017

Kinh guwi: Dai hoi dong c6 dong Cong ty C6 phian Cing An Giang.

- Can ctr Luat Doanh nghiép cua Quéc hoi Nusc Cong Hoa X& Hoi Chu Nghia
Viét Nam so 68/2014/QH13 ngay 26/11/2014;

- Can clr Diéu 1& to chirc va hoat dong ctia Cong ty CO phan Cang An Giang
dugc stra doi1 bo sung ngay 22/4/2016;

- Can ¢t Bao cdo tai chinh nam 2017 d duoc kiém toan boi Cong ty TNHH
Kiém toan va Tu vin A & C chi nhanh tai Can Tho.

Kinh trinh Pai hdi dong c6 dong thong qua bao cdo tai chinh Kiém toin
nam 2017, nhw sau:

- Théng qua bao cdo tai chinh kiém toan nim 2017 da duoc kiém toan boi
Cong ty TNHH Kiém toan va Tu van A & C chi nhanh tai Can Tho ky ngay
13/03/2018.

- B4o c4o tai chinh kiém toan ndm 2017 (ban tom tat) duoc dinh kém tai liéu
dai hoi.

- Toan vin B4o c4o tai chinh kiém toan nam 2017 duoc dang tai tai Website
cong ty: www.angiangport.com.vn.

Kinh trinh Pai hoi dong c6 déng cho biéu quyét thong qua.

Tran trong kinh trinh !
TM. HOI PONG QUAN TRI
Noi nhan: CHU TICH
- C6 dong; L
- HDQT, BKS, BTGD; ba ky
- Thu ky cong ty;

- Luu VT HPQT. LE VIET THANH


http://www.angiangport.com.vn/
http://www.angiangport.com.vn/

CONG TY CO PHAN
CANG AN GIANG

A -

BAO CAO TAI CHINH KIEM TOAN NAM 2017

Kinh gui: Pai hi dong co6 dong Cong ty co6 phan Cang An Giang.

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

An Giang, ngay 09 thang 04 nam 2018

Can ci Béo cdo tai chinh nam 2017 da dirgt kiém toan boi Cong ty TNHH Kiém
toan va Tw van A & C chi nhanh tai Can Tho.

Cong ty c6 phan Cang An Giang b&o c4o tom tat mét so chi tiéu chinh cia béo
cao tai chinh da dwogc kiem toan nam 2017 nhw sau:

BANG CAN POI KE TOAN :

CHI TIEU

TAI SAN NGAN HAN

Tién va cic khoan twong duwong tién
Tién

Céc khoan twong duong tién

Piu tur tai chinh ngin han
Chung khoéan kinh doanh
Du phong giam gia chung khoan kinh doanh

Piu tu ndm giit dén ngay déo han

Cic khoan phai thu ngin han
Phai thu ngén han cta khach hang
Tra trudc cho ngudi ban ngan han

Phai thu ndi bd ngan han

100

110

111

112

120

121

122

123

130

131

132

133

Phai thu theo tién d6 ké hoach hop dong xay dung 134

Phai thu vé cho vay ngin han

135

Thuyét
minh

V.1

V.2a

V.3

V.4a

S0 cuoi nam

Pon vi tinh:
VND

S0 dau nam

49.474.697.226

17.931.460.903

12.931.460.903

5.000.000.000

15.000.000.000

15.000.000.000

12.810.487.045

13.637.769.688

132.302.539

49.213.305.574

12.820.371.566

7.820.371.566

5.000.000.000

15.000.000.000

15.000.000.000

17.174.937.274

17.150.093.824

271.605.739



Phai thu ngén han khac
Du phong phai thu ngén han kho doi

Tai san thiéu cho xir 1y

Hang ton kho
Hang ton kho

Dy phong giam gi4 hang ton kho

Tai san ngin han khac
Chi phi tra trude ngan han

Thué gia trj gia ting duoc khau trir

Thué va cac khoan khac phai thu Nha nuéce

Giao dich mua bén lai trai phiéu Chinh phu

Tai san ngan han khac

TAI SAN DAI HAN

Cic khodn phai thu dai han

Phai thu dai han cua khach hang
Tra trude cho ngudi ban dai han
Vén kinh doanh & don vi truc thude
Phai thu ndi b dai han

Phai thu vé cho vay dai han

Phai thu dai han khac

Du phong phai thu dai han kho doi

Tai sén c6 dinh

Tai san ¢b dinh hitu hinh
Nguyén gia

Gid tri hao mon lily ké

Tai san c¢b dinh thué tai chinh
Nguyén gia

Gid tri hao mon liy ké

136

137

139

140

141

149

150

151

152

153

154

155

200

210

211

212

213

214

215

216

219

220

221

222

223

224

225

226

V.5 745.505.694

V.6 (1.705.090.876)

2.544.787.900

V.7 2.544.787.900

1.187.961.378

V.8a 1.187.491.706

469.672

103.686.110.493

10.555.760.000

V.4b 10.555.760.000

88.780.895.219
V.9 86.530.642.105
175.528.106.659

(88.997.464.554)

955.189.362

(1.201.951.651)

2.465.328.012

2.465.328.012

1.752.668.722

1.106.774.663

645.894.059

112.539.657.434

10.555.760.000

10.555.760.000

95.490.814.809
93.240.561.695
174.274.797.669

(81.034.235.974)
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Tai san ¢b dinh vo hinh
Nguyén gia

Gid tri hao mon lily ké

Bt dong san diu tw
Nguyén gia

Gié tri hao mon liy ké

Tai san dé dang dai han

Chi phi san xuat, kinh doanh dé dang dai han

Chi phi xay dung co ban dé dang

Piu tw tai chinh dai han

Dau tu vao cong ty con

Dau tu vao cong ty lién doanh, lién két
Pau tu gop von vao don vi khac

Dy phong déu tu tai chinh dai han

Piu tu ndm giit dén ngay déo han

Tai sdn dai han khac

Chi phi tra trudce dai han

Tai san thué thu nhap hoan lai

Thiét bi, vat tu, phu tiung thay thé dai han

Tai san dai han khac

TONG CONG TAI SAN

- NQ PHAI TRA

No ngin han
Phai tra nguoi ban ngén han
Ngudi mua tra tién trudc ngin han

Thue va cac khoan phai ndp Nha nuée

227

228

229

230

231

232

240

241

242

250

251

252

253

254

255

260

261

262

263

268

270

300

310

311

312

313

V.10

V.11

V.2b

V.2b

V.8b

V.12

V.13

V.14

2.250.253.114

2.250.253.114

78.567.000

78.567.000

3.282.426.747

4.320.000.000

(1.037.573.253)

988.461.527

988.461.527

2.250.253.114

2.250.253.114

78.165.081

78.165.081

3.162.782.353

4.320.000.000

(1.157.217.647)

3.252.135.191

3.252.135.191

153.160.807.719

161.752.963.008

7.629.190.962

6.322.730.736

2.293.808.485

28.449.830

583.040.507

9.511.170.073

7.875.187.123
813.255.429
266.940.769
1.709.352.073
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10.

11.

12.

13.

14.

10.

11.

12.

13.

Phai tra nguoi lao dong
Chi phi phai tra ngén han

Phai tra ni bo ngén han

Phai tra theo tién d6 ké hoach hop ddng xay

dung

Doanh thu chwra thye hién ngén han
Phai tra ngin han khac

Vay va ng thué tai chinh ngin han
Du phong phai tra ngin han

Quy khen thudng, phuc lgi

Quy binh 6n gia

Giao dich mua bén lai trai phiéu Chinh phu

Ng dai han

Phai tra nguoi ban dai han

Ngudi mua tra tién trude dai han
Chi phi phai tra dai han

Phai tra ndi bd vé von kinh doanh
Phai tra ndi bo dai han

Doanh thu chuwra thuc hién dai han
Phai tra dai han khac

Vay va ng thué tai chinh dai han
Trai phiéu chuyén d6i

C0 phiéu vu dai

Thué thu nhap hoan lai phai

tra

Du phong phai tra dai han

Quy phat trién khoa hoc va cong nghé

VON CHU SO HUU

Von chi sé hiru
Von gop cta chi so hitu

Cé phiéu phé thong cé quyén biéu quyét

314 V.15

315

316

317

318

319 V.17a

320 V.18a

321

322

323

324

330

331

332

333

334

335

336 V.16

337 V.17b

338 V.18b

339

340

341

342

343

400

410

411

411a

V.20a

1.986.355.250

6.941.959

587.392.042

818.250.000

18.492.663

1.306.460.226

477.272.726

216.000.000

613.187.500

145.531.616.757

145.531.616.757

138.000.000.000

138.000.000.000

2.768.114.000

10.619.212

611.353.039

818.250.000

877.302.601

1.635.982.950

204.545.450

1.431.437.500

152.241.792.935

152.241.792.935
138.000.000.000

138.000.000.000
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- C6 phiéu wu dai

2. Thang du von ¢ phan
3. Quyén chon chuyén ddi trai phiéu
4. Vén khac ciia chu so hitu

5. Cb phiéu quy

6. Chénh I€ch danh gia lai tai san

7. Chénh léch ty gia hbi doai

8.  Quy déu tu phat trién

9. Quy hd trg sap xép doanh nghiép
10.  Quy khac thudc von chi s hitu

11.  Loi nhuan sau thué chua phan phdi
- Loi nhudn sau thué chira phdn phoi

lity ké dén cudi ky trude
- Loi nhudn sau thué chwa phén phéi ky nay

12.  Ngudn vn dau tu xay dung co ban

1. Nguon kinh phi va quy khac
1. Ngudn kinh phi

2. Ngudn kinh phi da hinh thanh tai san c6 dinh

TONG CONG NGUON VON

411b

412

413

414

415

416

417

418

419

420

421

421a

421b

422

430

431

432

440

e KET QUA HOAT PONG KINH DOANH:

CHI TIEU

1. Doanh thu bin hang va cung cip dich vu
2. Céc khoan giam trir doanh thu
3. Doanh thu thuin vé ban hang va cung cp dich vu

4. Gia vén hang ban

<
an

02

10

11

V.20a 4.397.979.092 4.400.672.794
V.20a 3.133.637.665 9.841.120.141
- 9.841.120.141

3.133.637.665 -
153.160.807.719 161.752.963.008

Pon vi tinh:

VND

Thuyét

minh Nim nay Nim truéc
VI.1 67.836.812.732 82.245.318.682
67.836.812.732 82.245.318.682

VI.2  52.605.200.089 57.165.970.024
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Loi nhuin gop vé ban hang va cung cip dich vu 20 15.231.612.643 25.079.348.658
Doanh thu hoat dong tai chinh 21 VI.3 1.032.094.990 1.259.925.762
Chi phi tai chinh 22 V1.4 51.925.422 223.819.350
Trong d6: chi phi 1ai vay 23 171.358.595 223.055.643
Chi phi ban hang 25 V1.5 1.349.310.652 1.325.743.608
Chi phi quan ly doanh nghiép 26 V1.6 11.001.628.529 10.273.929.704
Loi nhuan thuin tir hoat dgng kinh doanh 30 3.860.843.030 14.515.781.758
Thu nhip khac 31 V1.7 146.098.992 41.728.507
Chi phi khac 32 V1.8 21.886.419 188.490.061
Lgi nhuén khac 40 124.212.573 (146.761.554)
Téng loi nhuin ké toan truée thué 50 3.985.055.603 14.369.020.204
Chi phi thué thu nhap doanh nghiép hién hanh 51 V.14 851.417.938 2.979.598.170
Chi phi thué thu nhip doanh nghiép hoin lai 52 - -
Loi nhuén sau thué thu nhap doanh nghiép 60 3.133.637.665 11.389.422.034
Lii co ban trén c6 phiéu 70  V1.9a 198 721
Lii suy giam trén c6 phiéu 71 VI.9a 198 721

- Toan vin Bao cdo tai chinh kiém toan nam 2017 duoc ding tai tai Website
cong ty: www.angiangport.com.vn.

Kinh trinh Dai hoi dong c6 dong théng qua./.

TM. HOI PONG QUAN TRI

Noi nhan: CHU TICH

- HbQT; ~ q.r

- Ban kiém soat; ba ky

- Quy co dong; ~ .

- Luu: VP.HPQT. LE VIET THANH
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AN GIANG PORT

CONG TY CO PHAN CANG AN GIANG
Qudc 16 91, T6 15, K.Pdng Thinh B, P.My Thanh, TP.Long Xuyén, An Giang
Pi¢n thoai: 0296 3831447 - 3831535

Fax: 0296 3831129

Website: www.angiangport.com.vn

An Giang, ngay 09 thang 04 nam 2018

TO TRINH

(Vé viéc Thong qua phuong an phan phdi loi nhuan nam 2017)

Kinh gui: Pai hgi dong co dong Cong ty Co phan Cang An Giang.

- Can cir Luat Doanh nghiép caa Quéc hoi Nudc Cong Hoa X& Hoi Chi Nghia Viét
Nam s6 68/2014/QH13 ngay 26/11/2014;
- Cian ctt Piéu 18 t6 chirc va hoat dong ciia Cong ty C6 phan Cang An Giang duoc
stra d0i bo sung ngay 22/4/2016;
- Can ctr Bo cdo tai chinh ndm 2017 da dugc kiém toan boi Cong ty TNHH Kiém
toan va Tu van A & C chi nhanh tai Can Tho.

Kinh trinh Pai hdi dong co dong thong qua véin dé sau:

1. Hoi dong quan tri kinh trinh Pai hdi dong c6 dong thong qua phwong 4n
phan phéi loi nhuin nim 2017 cia Cong ty, cu thé:

Stt Chi tiéu S6 tién Ghi chd
01 | L¢i nhuin sau thué nim 2017: 3.133.637.665

Trich lap cac quy 15%/LNST
1.1 | Quy ddu tw phat trién 156.681.883 5%
1.2 | Quy khen thuong, phuc loi 313.363.766 10%
02 | Loi nhuan con lai sau khi phan phoi cac Quy (I) | 2.663.592.016
03 | Loi nhuan con lai cac nam trudce (II) 0
04 | Tong loi nhuan dwge phan phdi (IIT) = (I) + (I) | 2.663.592.016
05 | Chi co tire ( 1,93%/VDL) (IV) 2.663.400.000 | 84,99% /LNST
06 | Loi nhuan con lai chwa phan phdi (IV) — (111) 192.016

2. Do chi ¢b tiec nim 2017 thép, dé nghi giir lai khdng chi tra ¢é tiee nim 2017.

Kinh trinh Pai hoi dong c6 déng cho biéu quyét thong qua.

Tran trong kinh trinh !
o TM. HOI PONG QUAN TRI
Noi nhan: CHU TICH
- C6 dong; :
- HDQT, BKS, BTGD, ba ky
- Thu ky HDQT; . X
- Luu VT HPQT. LE VIET THANH



http://www.angiangport.com.vn/

AN GIANG PORT

CONG TY CO PHAN CANG AN GIANG

2 Quéc 16 91, TH 15, K.Bong Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang

Pién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

An Giang, ngay 09 thang 04 nam 2018

TO TRINH
Vé viéc Thong qua quyét todan quy tién lwong ndam 2017

Kinh giti: Pai hi dong co dong Cong ty C6 phian Cang An Giang.

- Cin cir Nghi dinh sb: 53/2016/ND-CP ngay 13/06/2016 cta Chinh phu;
Thong tu sd: 28/2016/TT-BLDTBXH ngay 01/09/2016 cua Bo Lao dong thu’O’ng
binh va xa hoi huéng dan thu’c hién quy dinh vé lao dong, tién lwong, thu lao, tién
thudng d6i véi cong ty c6 cd phan, von gop chi phdi cia nha nudc;

- Can ct Diéu 18 to chirc va hoat dong cua Cong ty C6 phan Cang An Giang
duogc sira doi bd sung ngay 22/4/2016;

- Cin ctr Nghi quyét s6 07/NQ-DHDPCD ngay 09/06/2017 ctia Pai hoi dong ¢b
dong thuong nién nam 2017;

Nay, Hoi dong quan tri xin Kinh trinh Dai hoi dong c6 dong phé duyét quyét
toan quy tién lwong ndm 2017, nhu sau: (c6 giai trinh kém theo)

1/- Quyét toan quy tién hrong ciia nguwdi lao ddng nim 2017:
- Tong quy tién lwong:  10.528.000.000 dong.
(Bang chir: Mudi ty, ndm tram hai muoi tim triéu dong)

2/- Quyét toan quy tién lwong ciia nguwdi quan 1y chuyén trach cong ty nim
2017:

- Tong quy tién luong: 1.005.960.000 dong.
(Bang chir: Mot ty, khong trdm 18 nim triéu, trim sau muoi ngan déng)

Kinh trinh Pai hoi dong c6 déng cho biéu quyét thong qua.

Tran trong kinh trinh !
TM. HQI PONG QUAN TRI
Noi nhén: CHU TICH
- Co dong; o
- HPQT, BKS, BTGD, ba ky
- Thu ky HPQT;
- Luu VT HPQT.

LE VIET THANH
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AN GIANG PORT

CONG TY CO PHAN CANG AN GIANG

2 Quéc 16 91, T6 15, K.Pong Thinh B, P.M§y Thanh, TP.Long Xuyén, An Giang

Pién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

An Giang, ngay 09 thang 04 nam 2018

TO TRINH

Vé viéc Thong qua ké hoach san xudt kinh doanh nam 2018

Kinh giri: Dai hoi ddng cd dong Cong ty Co phan Cang An Giang.

- Can ctr Luat Doanh nghiép cua Quéc hoi Nudc Cong Hoa X& Hoi Chu Nghia
Viét Nam so 68/2014/QH13 ngay 26/11/2014;

- Can clr Diéu 1& to chirc va hoat dong ctia Cong ty CO phan Cang An Giang
dugc stra doi1 bo sung ngay 22/4/2016;

- Can ctr dinh hudéng phat trién, vi thé, nang luc va tinh hinh san xuét kinh doanh
thire té ctia Cong ty.

Hdi dong quan tri Cong ty C6 phan Cang An Giang xiy dung ké hoach san
xuét kinh doanh nim 2018 cu thé nhw sau:

* M@t s6 chi tiéu chinh nim 2018:

- San lugng (tan thong qua) : 1.930.000 tan

- Doanh thu : 74.680.000.000 ddng.
- Loi nhuan truéc thué : 5.000.000.000 dong.
- Lgi nhuén sau thué : 4.000.000.000 déng.
- C6 tirc : 2.4 % trén von diéu 1€.

Ké hoach san xuét kinh doanh nim 2018 dugc xay dung trén co s& phan tich,
danh gia cac yéu t6 moi truong kinh doanh va nang luc san xuat kinh doanh cling nhu
két qua thuc hién nam 2017 da dat duoc.

Kinh trinh Dai hoi dong c6 dong cho biéu quyét thong qua.

Tran trong kinh trinh !
TM. HOI PONG QUAN TRI
Noi nhén: CHU TICH
- C6 dong; L
- HPQT, BKS, BTGD, ba ky
- Thu ky HPQT;
- Luu VT HPQT.

LE VIET THANH
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AN GIANG PORT

CONG TY CO PHAN CANG AN GIANG

2 Quéc 16 91, TH 15, K.Bong Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang

Pién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

An Giang, ngay 09 thang 04 nam 2018

TO TRINH
Vé viéc Thong qua ké hoach quy tién lirong nam 2018

Kinh giti: Pai hi dong co dong Cong ty C6 phian Cang An Giang.
- Can ctr Luat Doanh nghiép ctia Quéc hoi Nudc Cong Hoa Xa Hoi Cha Nghia
Viét Nam s6 68/2014/QH13 ngay 26/11/2014;

- Can ctr Piéu 18 t6 chirc va hoat dong ctiia Cong ty C6 phan Cang An Giang
dugc stra do1 bo sung ngay 22/4/2016;

- Can ct ké hoach san xuét kinh doanh nim 2018.

Nay, Hoi ddng quan tri xin kinh trinh Dai hoi déng c6 dong phé duyét ké hoach
tien lwong nam 2018, nhu sau: (c6 gidi trinh kém theo)

1/- Ké hoach quy tién lwong ciia nguwdi lao dong nim 2018:
- Tong quy tién lwong:  12.455.000.000 ddng.
(Bang chir: Mudi hai ty, bén trim nam muoi lam triéu dong)

2/- Ké hoach quy tién lwong ciia nguwoi quan Iy chuyén trach cong ty nim
2018:

- Tong quy tién lvong: 1.968.000.000 dong.
(Bdng chit: Mot 1y, chin trdm sau muoi tam triéu dong)

Kinh trinh Pai hoi dong c6 déng cho biéu quyét thong qua.

Tran trong kinh trinh !
TM. HQI PONG QUAN TRI
Noi nhén: CHU TICH
- Co dong; L
- HDQT, BKS, BTGD, ba ky
- Thu ky HPQT;
- Luu VT HPQT.

LE VIET THANH
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AN GIANG PORT

CONG TY CO PHAN CANG AN GIANG

2 Quéc 16 91, T6 15, K.Pong Thinh B, P.M§y Thanh, TP.Long Xuyén, An Giang

Pién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

An Giang, ngay 09 thang 04 nam 2018

TO TRINH

Ve viée T hong qua viéc lywa chon don vi kiém todn BCTC nam 2018

Kinh giti: Pai hi dong co dong Cong ty C6 phan Cang An Giang.
- Can ctr Luat Doanh nghiép cua Quéc hoi Nudc Cong Hoa X& Hoi Chu Nghia
Viét Nam so 68/2014/QH13 ngay 26/11/2014;

- Can clr Diéu 1& to chirc va hoat dong ctia Cong ty CO phan Cang An Giang
dugc stra doi1 bo sung ngay 22/4/2016;

Ban kiém soat kinh trinh Pai hoi dong c6 dong danh sich cac cong ty kiém
toan nam 2018, nhw sau:

1/- Cong ty TNHH Kiém toan & Tu van A & C (Chi nhanh tai TP.Can Tho);
2/- Cong ty TNHH Kiém toan Sao Viét (Chi nhanh tai TP.Can Tho);

Tuy nhién trong cac nim qua Ban kiém soat nhan thdy: Cong ty TNHH Kiém
toan & Tu van A & C c6 du nang lyc va dap tng duoc yéu cau cua Cong ty trong
viéc kiém toan cac bao cao tai chinh.

Kinh trinh Pai hoi déng c6 dong cho phép Ban Kiém soat tiép tuc lwa chon
Cong ty TNHH Kiém toan & Tu van A & C kiém toan bédo cdo tai chinh nam 2018.

Kinh trinh Dai hoi dong c6 déng cho biéu quyét thong qua.

Tran trong kinh trinh !
o TM.BAN KIEM SOAT
Noi nhan: TRUONG BAN
- Co dong;
- HbQT, BKS, BTGD, ~ 1
- Thu ky cong ty; ba ky
- Luu VT HDQT.

NGUYEN THI BACH MAI
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AN GIANG PORT

CONG TY CO PHAN CANG AN GIANG
Quédc 16 91, T6 15, K.Dong Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang
bién thoai: 0296 3831447 - 3831535

Fax: 0296 3831129
Website: www.angiangport.com.vn

Vé viéc Thong qua thi lao Hoi dong quan tri va

An Giang, ngay 09 thang 04 nam 2018

TO TRINH

Ban kiém soat cong ty nam 2018

Kinh giri: Pai hoi dong c6 dong Cong ty Co phan Cang An Giang.

- Can cir Luat Doanh nghiép caa Qudc hoi Nudc Cong Hoa X& Hoi Chu

Nghia Viét Nam sé 68/2014/QH13 ngay 26/11/2014;

- Can ctr Piéu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Cang An Giang
dugc stra do1 bo sung ngay 22/4/2016;
Pé dam bao ché do thu lao cho Hoi dong quan tri (HPQT), Ban Kiém soat
(BKS) di d6i v6i viée nang cao tinh trach nhiém, dong vién khuyén khich viéc tang
cudng cong tac quan 1y cia HPQT va sy giam sat tt caa BKS trong viéc thyc hién

Nghi quyét Pai hoi dong c6 déng, HPQT hang nim;

1/- Chi tra thu lao cho cac thanh vién HPQT va BKS nam 2017: Cong ty
da thyuc hién tra thu lao cho tung thanh vién HPQT va BKS dung theo Nghi quyét
cua DPai hoi dong c¢6 dong véi tong s6 1a 396.000.000 dong, cu thé nhu sau:

STT Chire vy th;r?gu(l\a;lcilli)) Sévtiléirlnnh S0 théng Th(ixl?l\llli;;en

I Thii lao Héi dong quén tri:

01 | Chutich 5.500.000 01 12 66.000.000

02 | Phé Chi tich 4.500.000 01 12 54.000.000

03 | Céc thanh vién 3.500.000 05 12 210.000.000

I Thu lao Ban kiém soat:

01 | Truéng ban 2.500.000 01 12 30.000.000

02 | Céac thanh vién 1.500.000 02 12 36.000.000
Tong cong 396.000.000
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2/- Nay kinh trinh Pai héi dong c6 dong thong qua xem xét mirc thu lao
cho cac thanh vién Hgi dong quan tri va Ban kiém soat nadm 2018 nhuw sau:

a/- Thu lao Hoi dong quan tri:

S6 lwong thanh vién Hoi dong quan tri: 07 nguoi.
- Chii tich Hoi dong quan tri: 5.500.000 dong/thang;
- Pho Chu tich Hoi déng quan tri: 4.500.000 déng/théng;
- Céc thanh vién Hoi dong quan tri: 3.500.000 dong/thang;
b/- Thi lao Ban Kiém soat:
S6 lwong thanh vién Ban kiém soat: 03 nguoi.
- Truong Ban kiém soat: 2.500.000 dong/thang;
- Céc thanh vién Ban kiém soat: 1.500.000 dong/thang;
Kinh trinh Pai hoi dong c6 dong cho biéu quyét thong qua.
Tran trong kinh trinh !
TM. HQI PONG QUAN TRI
Noi nhan: CHU TICH
- Co dong; o
- HDQT, BKS, BTGD, ba ky
- Thu ky HDQT;
- Luu VT HDQT.

LE VIET THANH



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG AN GIANG Poc lap - Tu do - Hanh phuc
So: ...... /INQ-PHPCP An Giang, ngay 24 thang 04 nam 2018
DU THAO )
NGHI QUYET

~ DAIHQI COPONG THUONG NIEN
CONG TY CO PHAN CANG AN GIANG NAM 2018

Can cu:

- Luat Doanh nghiép cta Quéc hoi Nude Cong Hoa Xa Ho1 Chu Nghia
Viét Nam s6 68/2014/QH13 ngay 26/11/2014;

- Piéu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Cang An Giang duogc
stra doi bo sung ngay 22/4/2016;

- Bién ban hop dai hoi c6 dong ngay 24/04/2018.

QUYET NGHI

Ngay 09/06/201, tai Hoi trudng Cong ty, Quédc 16 91, T6 15, khom Dong
Thinh B, P. My Thanh, TP. Long Xuyén, An Giang, Pai hoi c6 dong thudng
nién Cong ty C6 Phan Cang An Giang dugc t6 chirc v6i sy tham gia cla
........... ¢ dong sohuu Ceeeeeeieeiieiiie.....cOphanchiém ...............% tong
s6 cb phan co quyén biéu quyét ciia Cong ty.

Sau khi nghe nd1 dung cac Bdo cdo va cac To trinh, Pai hoi da thio luan va
bi€u quyéet nhat tri thong qua nghi quyét véi cac ndi dung nhu sau:

No6i_dung 1: Bao c4o két qua hoat dong ciia Hi dong quan tri nim
2017 va phwong hwéng hoat dong nam 2018.

> Ty 1¢ biéu quyét théng qua: ................cc......... CO phdn
chiém ..................... % 50 co phan co quyén biéu quyeét.

Noi dung 2: Bo cdo két qua hoat dong san xuét kinh doanh nim 2017
va phuwong hwéong hoat dong nam 2018.

> Ty 1¢ biéu quyet thong QUAT oo Co phan
chiéem .............. . % s6 6 phan cé quyén biéu quyét.

Noi dung 3: Bao cdo két qua hoat dong ciia Ban kiém soat nim 2017 va
ké hoach hoat dong nim 2018;

> Ty 1¢ biéu quyét théng qua: ............................ CO phdn
chiém ..................... % 50 co phan co quyén biéu quyeét.



Noi dung 4: To trinh thong qua Bio c4o tai chinh kiém toan nim 2017.

> Ty I¢ biéu quyet thong QUAT o co6 phan
chiem ............. . % 56 o phan cé quyén biéu quyet

Noi dung 5: To trinh phén phéi loi nhuin nim 2017

1. Hoi ddng quan tri kinh trinh Pai hdi dong cd dong thong qua
phwong an phén phoi lgi nhuin nim 2017 ciia Céng ty, cu thé:

Stt Chi ti¢u S6 tién Ghi
chu
01 | Loinhuin sau thué nim 2017: 3.133.637.665
f 2 oaa . ~ 15%/
Trich 1ap cac quy LNST
1.1 | Quy dau tw phdt trién 156.681.883 5%
1.2 | Quy khen thuong, phuc loi 313.363.766 10%
02 | Loi nhuén con lai sau khi phan phéi ciac Quy (I) 2.663.592.016
03 | Loi nhuén con lai cac nam trudce (1) 0
04 | Téng loi nhuin dwoc phéan phdi (III) = (I) + (ID) 2.663.592.016
. R o 84,99%
05 | Chi co tire ( 1,93%/VDL) (IV) 2.663.400.000 ILNST
06 | Loi nhuén con lai chwa phan phéi (IV) — (111) 192.016

2. Do chi ¢6 tirc niim 2017 thap, dé nghi giir lai khong chi tra co tic
nam 2017.

, > Ty ¢ biéu quyet thong QUAT o co6 phan
chiem ............. . % 56 o phdn cé quyén biéu quyet
Néi dung 6: To trinh théng qua Quyét toan quy tién lwong nim 2017.
1/- Quyét toan quy tién lwong ciia ngwoi lao déng nim 2017:
- Tong quy tién lwong:  10.528.000.000 dong.
(Bang chir: Mudi ty, nim tram hai muoi tam triéu dong)

2/- Quyét toan quy tién hrong ciia ngwoi quan 1y chuyén trach cong ty
nam 2017:

- Tong quy tién luong: 1.005.960.000 dong.
(Bang chir: Mot ty, khong tram 18 nam triéu, trim sdu muoi ngan dong)

> Ty 1¢ biéu quyet thong QUAT o Co phan
chiem .............. . % 56 6 phdn cé quyén biéu quyet

Trang 2




Noi dung 7: To trinh Ké hoach san xuat kinh doanh nim 2018.

* M@t s chi tiéu chinh nim 2018:

- San lugng (tan thong qua) : 1.930.000 tan
- Doanh thu ; 74.680.000.000 ddng.
- Loi nhuan truéce thué : 5.000.000.000 ddng.
- Loi nhuan sau thué : 4.000.000.000 dong.
- Cb tlrc : 2,4 % trén vbn diéu 16.
, > Ty 1¢ biéu qyyé:t th‘éng qUAD o cé6 phan
chiém ..................... % 50 co phan co quyén biéu quyeét.

Néi dung 8: To trinh théng qua Ké hoach quy tién lwrong nim 2018.
1/- Ké hoach quy tién lwong ciia ngwdi lao déng nim 2018:

- Tong quy tién lvong: 12.455.000.000 dong.

(Bang chir: Muoi hai ty, bbn trim nim muoi ldm triéu dong)

2/- Ké hoach quy tién hrong ciia ngudi quan 1y chuyén trach cong ty
nam 2018:

- Tong quy tién luong: 1.968.000.000 dong.

(Bang chit: Mot ty, chin tram sau muoi tam triéu dong)

> Ty 1¢ biéu quyét théng qua: ............................... CO phan
chiém ..................... % 50 co phan co quyén biéu quyét.

Noi dung 9: T trinh Thii lao Hi dong quan tri va Ban kiém soat cong
ty nam 2018.

1/- Thu lao Hji dong quan tri:

S6 lwong thanh vién Hoi dong quan tri: 07 nguoi.

- Chu tich Hoi ddng quan tri: 5.500.000 dong/thang;

- Pho Chu tich Hoi déng quan tri: 4.500.000 déng/théng;

- Céc thanh vién Hoi déng quan tri: 3.500.000 dong/thang;

2/- Thii lao Ban kiém soat:

S6 lwgng thanh vién Ban kiém soat: 03 nguoi.

- Truong Ban kiém soat: 2.500.000 d6ng/thang;

- Céc thanh vién Ban kiém soat: 1.500.000 déng/thang;

, > Ty 1¢ biéu qyyé:t th‘éng QUAS Co phan
chiém ..................... % 50 coO phdn co quyén biéu quyét.

Trang 3



Noi dung 10: To trinh thong qua viéc chon don vi kiém toin Bao cdo
tai chinh nam 2018.

1/- Céng Ty TNHH Kiém Toan & Tu Van A & C (chi nhanh tai Can Tho).
2/- Cong Ty TNHH Kiém Toan Sao Viét (chi nhanh tai Can Tho )

Tuy nhién trong cic nim qua Ban kiém soat nhan thdy: Céng ty TNHH
Kiém toan & Tu van A & C c6 du nang luc va dap ing dugc yéu cau cua Cong
ty trong viéc kiém toan cac bao cao tai chinh.

Kinh trinh Pai hoi dong c6 dong cho phép Ban Kiém soat tiép tuc lya chon
Cong ty TNHH Kiém toan & Tu van A & C kiém toan bao co tai chinh nim
2017.

> Ty 1¢ biéu quyét théong qua: ................................ CO phan
chiém ..................... % 80 coO phan co quyén biéu quyét.

Nghi quyét dugc PHPCD Céng ty ¢6 phan Cang An Giang thong qua toan
van ngay tai cuoc hop. Hoi dong quan tri va Ban Tong giam doc Cong ty cod
trach nhiém thi hanh Nghi quyét nay.

Nghi quyét nay c6 hiéu luc ké tir ngay ky.

TM HOQI PONG QUAN TRI
Noi nhén: CHU TICH
- C6 dong;
- HDQT, BKS;
- Ban Tong Giam Déc;
- Thu ky cong ty;
- UBCKNN, HNX, Website;

- L. LE VIET THANH

Trang 4
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